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Introduction and Scope 

Welcome to Prudential's first Environment Report. In this report we document progress made 
since July 1999 in managing the environmental impact of our business operations in the UK. 
The co-ordinated approach initiated in 1999 identified key environmental contacts in each UK 
business unit and, following a training and awareness day, embarked on making 
improvements to environmental performance in conjunction with management teams.  

This Report is a first step towards achieving a clear and concise statement of our 
environmental performance on an annual basis for Prudential businesses in the UK. 

The key components of our approach to managing environmental issues are outlined below. 
They are:  

• Environmental Policy  
• Environmental Governance System  
• Environmental Management System 
• Performance 

These will be assessed both in terms of: 

• Operational Activity Impacts at our occupied buildings and investment properties 
• Commercial Activity Impacts 

Case Studies  

Our Case Studies section highlights some of the practical initiatives business units are 
implementing to integrate environmental considerations into day – to – day operations. We 
also include information about some of the external initiatives in the financial services sector 
we are currently involved with in support of our wider aims and objectives.  

Scope of Report 

This report focuses on the environmental performance of our UK based businesses for the 
period July 1999 - December 2001. These are Prudential Assurance UK & Europe, M&G our 
investment management business (including PruPIM our property investment managers) and 
the Internet bank Egg, in which we retain a majority shareholding.  

We are committed to reporting progress on our environmental programme and presenting an 
honest account of our achievements. In 2002 we aim to build further on progress to our 
reporting systems made since 1999, supported by internal and external audit review. 

Feedback 

We would welcome your comments regarding this report. Please contact us to add your 
comments. 

Fred Lynds 
Head of Environmental Management  
Direct telephone: +44 (0) 20 7548 3789 
Fred.Lynds@prudential.co.uk 

Liza Vizard 
Head of Corporate Social Responsibility 
Direct telephone: +44 (0) 20 7548 6184 
Liza.Vizard@prudential.co.uk 

At: 
Corporate Relations 
Prudential plc 
Laurence Pountney Hill 
London EC4R 0HH 
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Group Chief Executive's Statement 
 
Corporate Social Responsibility at Prudential  
 
In 2001, we began a review of our approach to Corporate Social Responsibility (CSR) to 
ensure that our existing focus was appropriate for the business going forward. In the UK, 
companies are increasingly expected to report on the social and environmental effects of their 
activities and to demonstrate how they manage their responsibilities on these matters. For 
example, since July 2000 the law has required all occupational pension funds to state 
whether they have a socially responsible investment policy. It follows that pension funds 
investing in Prudential can, and increasingly do, request this information.  

Our review found that we needed to present our performance on these matters with greater 
clarity across the business. We are happy to do so. Prudential has built its reputation over 
153 years by acting responsibly and with integrity, as well as by investing for the long term in 
our people and our businesses. Achieving environmental efficiencies, working with charities to 
create more financially informed consumers, or simply conducting our business according to 
an agreed set of ethical standards, should help contribute to our long term financial success 
and to our primary objective of increasing shareholder value. As an investor, we believe that 
well managed and growing businesses will take account of such matters going forward. 

This year, we have introduced a number of initiatives in developing our approach to CSR. Our 
new Plan for Life Learning financial education programme, marks our commitment to 
improving the financial skills and awareness of thousands of young people and adults from a 
broad range of backgrounds. We believe these to be key life skills for people today. We are 
currently at the initial stage of developing this programme with established charities, such as 
the National Association of Citizens Advice Bureaux who are well placed to deliver such 
community services.  

A further initiative, our group Code of Conduct defines the minimum standards of ethical 
business conduct that the Prudential plc Board expects from staff, agents and others working 
on behalf of the company. These standards apply across our dealings with a range of people, 
from our customers, staff and suppliers, to the wider community and environment.  

Our first environment report documents the progress on environmental management made 
within our UK business since July 1999, when our environment programme began. We have 
since won a number of prestigious awards in recognition of the quality of our programme, 
such as the Institute of Energy Accreditation awarded to Prudential Property Investment 
Managers. We are consistently seeking to improve our environmental management 
programme and are currently participating in a number of external initiatives in order to learn 
as well as to contribute to the development of good practice in this field.  

As members of the joint Government and Industry group on environmental management 
(FORGE), we have helped to build a common UK approach on environmental management in 
our sector. In future this will enable easier comparison of companies' performance on 
environmental matters. We also participate in the University of Cambridge Programme for 
Industry, a Business and Environment training programme for our Senior Executives. 

This report is a first step toward presenting our approach to CSR matters with greater clarity. 
We continue, of course, to undertake appropriate consultation in shaping our particular 
approach to CSR through discussions and feedback with business and non-business interest 
groups.  

The Prudential plc Board is fully committed to ensuring that CSR issues are properly 
integrated into our reputation risk management process and wider group strategy. Philip 
Broadley, Group Finance Director, will take on executive responsibility for this going forward. 

Jonathan Bloomer - Group Chief Executive 
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Environmental Policy & Objectives 
 
Prudential recognises that, through day – to – day business activities and the investments 
made on behalf of customers, we have an impact on the environment. We are committed to 
minimising that impact and preventing pollution and unnecessary damage to the environment 
from our operations.  
 
Through our environmental programme, we are working to integrate environmental 
management into all our core business activities, financial products and services. This will 
cover medium and long term savings, life assurance, banking and investment management. 
 
Prudential is a signatory of the UN Environment Programme for Financial Institutions on the 
Environment and Sustainable Development. As such we will endeavour to ensure our policies 
and business actions promote the consideration of the environment, sustainable development 
and compliance with all relevant environmental legislation and regulations. 
 
We will strive to: 
 
• Continuously improve our environmental performance 
• Use energy and water efficiently 
• Reduce consumption of materials, through re-use rather than disposal wherever possible 
• Promote recycling 
• Develop policies and practices which raise awareness and encourage and enable our staff 
to make a contribution to achieving environmental improvement 
• Encourage our suppliers to minimise the impact of their operations on the environment 
through our procurement polices and practices 
• Take account of environmental considerations as part of our investment process 
• Apply the principles of best environmental practice in the planning, development, 
refurbishment and decommissioning of our buildings 
• Develop environmental considerations into Product Development and Stewardship  
 
Prudential has developed environmental objectives and targets through which our efforts 
towards achieving environmental improvement can be measured and will continue to monitor 
and review our environmental performance and policies. 
 
We will report publicly on an annual basis, online and in limited abridged hard copy, to 
demonstrate developing progress in improving our environmental performance. 
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Group Profile 

Business Overview 

Prudential plc is a leading international financial services group, headquartered in the UK and 
listed on the London and New York Stock Exchanges. As such we are one of the largest life 
insurance companies and pension annuity providers in the UK market. Our operations also 
include M&G, the UK and European investment manager, and Internet financial services 
provider, Egg. In the US, Prudential owns Jackson National Life, a top 20 life insurance 
company. We are also the largest UK insurer in Asia with operations in 12 countries. In 
Europe, we currently have operations in France and Germany where we are looking to build 
on established strategic alliances with local partners.  

Further information can be found on our business unit web sites. 

      

 

Some Key Figures for 2001 
 

 

Employees worldwide 20,000 
 

Countries of operation UK, USA, 12 countries in Asia and 
strategic alliances in France and 
Germany 
 

Total Group Funds under management 
 

£168 billion as at 30 June 2001 

Total assets £152 billion as at 30 June 2001 
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Governance & Management 
 
Governance & Management Overview 
 
Our approach to the governance and management of our environmental programmes 
ensures that our environmental policies can be implemented progressively throughout our UK 
business operations. 

Key elements of our approach are: 

• Our Environmental Governance Structure 
• Our Environmental Management System 

Environmental Governance Structure 

Our governance structures ensure that Prudential's environmental policy is built into all parts 
of the UK business, from Board level through to the teams managing environment 
programmes within businesses on a daily basis. 

In July 2001 our environmental policy was revised to reflect a strengthened Board 
commitment to the environmental programme and to promote internal accountability within 
UK business units. 

The charts on the following pages illustrate the practical operation of our environmental 
governance structures in the UK. 
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Governance & Management 

Environmental Management System  

Employee Learning & Communication 
 
We recognise that the cornerstone to successful implementation of our environmental 
programme is the effective training and awareness of our employees. We have worked hard 
to develop appropriate staff training and ensure that our progress is communicated on a 
regular basis.  

Training Initiatives include: 

• Raising awareness of environmental issues among members of the Environmental Policy 
Group (EPG), Key Environmental Contacts, and Facilities Managers through attending 
relevant conferences and courses. Two members of the EPG attended the Prince of Wales' 
Business in the Environment training programme for senior executives developed by the 
University of Cambridge Programme for Industry. 
• Inviting external speakers to give presentations to specialist working groups and at quarterly 
workshops arranged for KECs 
• Introducing new entrants to our environment programme as part of their induction 
• Providing each UK business unit with a training video ' Profiting from Environmental 
Protection', including best practice case studies within Prudential 

Communication 

• Provide updates and communications on our environmental programmes via newsletters, in-
house magazines and the group Intranet, which hosts a specific environment site. 
• Provide bulletins on our Business Television Network at offices in London and Reading, 
including practical tips to reduce energy and improve recycling initiatives. 
• Green teams organise local awareness days around specific themes e.g. reminding 
employees to conserve energy, use less water and recycle waste. 
• Regular updates are sent to staff detailing local performance against reduction targets. 
 
Training needs arising from 2001 review 
The review of our progress in implementing our EMS highlighted some inconsistencies in how 
training was delivered. In response to these findings we have: 

• Agreed the terms of reference for a Learning and Communication Steering Group reporting 
to the EPG 
• Undertaken a preliminary learning & communication needs survey 
• Started to define a development framework, which will deliver specialist training of 
procurement and facilities management teams for employees across the UK business units. 

Action for 2002 

• To finalise and implement a framework for monitoring Learning and Communication 
performance 
• To establish Key Performance Indicators to measure the success of the Learning and 
Communication programme 
• To further develop communication tools by updating the environment intranet site to include 
our EMS and further best practice notes 
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Performance 
 
Performance Overview 
 
Context 
 
We recognise that as a financial services company we have the potential to impact on the 
environment in two distinct areas. 

1. Operational Activity Impacts 
These include the direct impacts from buildings we occupy or from properties under our 
management within the property investment portfolio. Direct impacts include energy and 
water, as well as those that result from day-to-day consumption of goods and services e.g. 
use of paper. Our performance with respect to our property portfolio is shown separately. 

2. Commercial Activity Impacts 
These include the indirect impacts arising from our commercial activities and include socially 
responsible investment, in companies and property, and our relationship with suppliers. 

Performance Highlights since December 2000 
 
These include: 

• Carrying out an internal audit review of our data collection system and data totals to form the 
basis for future reduction targets on energy, water, waste and emissions. 
• The incorporation of environmental considerations into the procurement activities across the 
UK businesses.  
• Prudential owned shopping centre, The Belfry in Redhill, becoming the first shopping centre 
in the UK to gain ISO 14001 Environmental Management accreditation.  
• Prudential property investment division, PruPIM, becoming the first property investment 
management company in the UK to gain the Institute of Energy's Energy Efficiency 
Accreditation. 
• Implementation of an eco-efficiency and waste management programme which continues to 
achieve substantial cost savings and reductions to our environmental footprint. 
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Performance 
 
Internal Audit Review 

Prudential Group Internal Audit has reviewed the processes used to compile UK businesses' 
environmental impact figures in respect of the twelve month period ended 31 March 2001. 

The diversity of Prudential's investment property portfolio (with over 1,100 properties), and the 
extent to which it changes, makes it difficult to compile data regarding environmental impacts 
on a timely basis. This is why the environmental impacts reporting period differs from the 
financial reporting period. 

No review of prior year estimates has been undertaken; these are less reliable than the 
current year's figures and should not be used to extrapolate trends. 

The figures presented for Energy, Water, Waste and CO2 Emissions are, in our opinion, fairly 
stated, and may be used as a basis for future environmental performance monitoring and 
commitments. The figures for Paper and Travel are significantly understated, for reasons 
given below, and these figures should not be used to set future targets. 

Actions have been taken to improve the accuracy of the understated figures and enhance the 
environmental impacts reporting process in future reporting periods. Prudential intends to 
conduct further internal audits of the process for data capture and commission a third party 
independent environmental impacts review in the course of 2002. 

Steven Barlow – Group Chief Internal Auditor  

Sources of environmental impact data 

Energy 
Energy use is taken from supplier invoices, which have been agreed, to meter readings. 

Water 
Water use is taken from supplier invoices agreed to meter readings, where available. For the 
few properties where metered usage figures are not available, an average has been 
calculated based on per-capita usage in related properties. 

Waste 
Waste and recycling figures are largely obtained from the relevant third party contractors. 
Some of the figures in this section are estimates. The amount of waste generated and 
recycled is understated, as some recycling initiatives (e.g. IT equipment donated to charity) 
are not tracked or measured by weight. 

Paper 
Prior to September 2000, several paper suppliers were used by Prudential's UK businesses 
and no accurate tonnage figures can be obtained. Thereafter, a reduction in the number of 
suppliers used has enabled reliable figures to be determined, and this will continue to be the 
case going forward. Due to the varying rate at which the businesses use paper, it has not 
been possible to derive an estimate for the six months to September 2000, and this figure 
may be significantly understated. The prior year's estimated paper usage was calculated by a 
lengthy manual process and may also be understated. 
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Travel 
The mileage totals in this section include several estimates, as not all businesses operated 
effective systems to identify business travel during the period under review. Complex 
arrangements with multiple travel agents have also resulted in under-reporting of mileage. 
These figures will therefore be understated. The figures also exclude travel paid through 
expense claims, for which mileage is not captured.  

Throughout 2001, Prudential's UK businesses have been changing to use a single travel 
agency. In future reports these figures will become more complete and reliable. 

CO2 Emissions 
Emissions are calculated using average rates for carbon dioxide emissions. The figures for 
travel emissions will be understated for the reasons given above. 

Employees 
This is the total number of full time equivalent staff on the payroll of Prudential's UK 
businesses, and does not include temporary staff or contractors. Not all employees are based 
at Prudential occupied properties. 

Occupied space 
Due to significant changes in the properties occupied by Prudential's UK businesses during 
the reporting period, the figure presented will be as at the last day of the review period. No 
figure is available for Prudential occupied space as at 31 March 2000. In future years, it is 
intended to disclose a prior year comparative figure. 

Investment properties 
Figures for utilities, electricity, gas, oil and water, are derived from supplier invoices. Waste 
and recycling for this year is mainly estimated, as the many service providers involved, 
including local councils and contractors, produce information of varying content, quality and 
completeness. Recycling figures are largely based on regional average recycling 
percentages, except for those properties where more accurate management information is 
available. 

Due to changes in the investment properties held in the portfolio during the period, 
comparisons with prior years' environmental impacts are not meaningful. 

Prudential is the first property investment company in the UK to have obtained energy 
efficiency accreditation from the Institute of Energy for its property portfolio. The accreditation 
process includes independent verification by the Institute of energy usage, management 
reporting and energy efficiency measures. 
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Summary of Prudential plc’s key UK operational environmental impacts 

Prudential occupied 
buildings 

12 months ended 
31 March 2001

Estimate for the 12 
months ended 31 

March 2000

Unit

  
Energy  
  
Electricity 62,448 43,500 ‘000 kWh
Gas 22,641 6,500 ‘000 kWh
Oil 545 - ‘000 kWh
Total Energy 85,634 50,000 ‘000 kWh
Energy per person 5,482 2,939 kWh/person
Energy per m2 529 * kWh/ m2

  
Water 
 
Water 123,321 1,115,000 ‘000 litres
Waste per person 7,895 65,561 litres/person
Waste per m2 761 * litres/m2

 
Waste and 
recycling 
 
Waste 2,565 6,765 tonnes waste
Recycled waste 980 1,828 tonnes waste
Percent recycled 38.2% 27.0%
Waste per person 164 398 kg/person
  
Paper  
Paper 3,930 7,528 tonnes
Paper per person 252 443 kg/person
 
Travel 
 
Car 15,079 40,120 ‘000 miles
Air 11,484 5,700 ‘000 miles
Rail 5,288 1,300 ‘000 miles 
Total travel 31,851 47,120 ‘000 miles
Travel per person 2,039 2,771 miles/person
  
CO2 emissions  
  
Energy 31,296 20,609 tonnes CO2
Car 4,976 14,443 tonnes CO2
Air 2,756 1,642 tonnes CO2
Rail 507 125 tonnes CO2
Total emissions 39,536 36,819 tonnes CO2
Energy 79.2% 56.0%
Car 12.6% 39.2%
Other 8.3% 4.8%
 
UK Employees  15,621 17,007 Full time equivalent
Occupied Space 162,000 * m2

* Not available. See individual sections in performance for further information. 

 



Environment Report 2002   

 16

 

Summary of Prudential Investment Properties operational UK environmental impacts 

Prudential 
Investment 
properties  

12 months ended 
31 March 2001

Estimate for the 
12 months ended  

31 March 2000

Unit

  
Electricity 135,567 102,000 ‘000 kWh
Gas 74,555 80,000 ‘000 kWh
Oil 8,128 14,000 ‘000 kWh
Total Energy 218,251 196,000 ‘000 kWh
 
Water 428,000 625,000 ‘000 litres
Waste 16,937 14,300 tonnes waste
Recycled Waste 2,567 1,060 tonnes waste
Percent recycled 15.2% 7.4%
 
CO2 emissions 74,573 63,379 tonnes CO2

See individual sections in performance for further information. 
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Performance 
 
Operational Activity Impacts 
 
Operational Activity Impacts Overview 
 
In January 1999 Prudential identified the most significant environmental impacts for their UK 
business as 
 
 Occupied Buildings  Investment Properties 
 Occupied Buildings Overview  Investment Properties Overview 

 Energy (Electricity, Gas, Oil)  Energy (Electricity, Gas, Oil) 
 Water  Water 
 Waste sent to landfill  Waste sent to landfill 
 Emissions  Emissions 
 Paper consumption   
 Business Travel   

 
Using the guidelines published by Department of Environment, Food and Rural Affairs 
(DEFRA) and the Global Reporting Initiative (GRI) we have developed measurement 
indicators and units to track our performance. 
 

Data Collection Process 
In 2000 we introduced a data collection process to ensure figures were accurately and 
consistently collected throughout the UK businesses via procurement and facilities managers. 

An Environmental Impacts Steering Group was established to ensure the risks and 
opportunities associated with the collection of environmental impacts were managed and 
communicated effectively across the UK business units. This group is chaired by a senior 
manager from Group Internal Audit who regularly assesses data collated from business unit 
representatives.  
 

The figures 
We have provided details of consumption for the 12 months to March 2001. An Internal Audit 
review of all operational activity impacts in the UK was completed in November 2001. 

Prudential's total UK environmental impacts for occupied buildings and investment portfolio 
properties are shown below. 
 
Total UK Operational Activity Impacts - 12 months to 31 March 2001 
For Occupied and Investment properties in UK 
 
Impact Occupied Investment Total Unit

Electricity 62,448 135,567 198,015 ‘000 kWh
Gas 22,641 74,555 97,196 ‘000 kWh
Oil 545 8,128 8,673 ‘000 kWh
Water  123,321 428,000 551,321 ‘000 litres
Waste 2,565 16,937 19,502 tonnes
Recycled 980 2,567 3,547 tonnes
CO2 Emissions 39,536 73,573 114,109 tonnes
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The chart below shows the respective contribution of occupied and investment properties to 
our operational activity impacts. 
 

 
 
General notes on targets 
 
Between 1999 - 2001 local buildings set their own targets for energy, recycling and 
waste/water, based on the existing environmental efficiency of the building. 
 

Actions for 2002 

• Set minimum UK wide reduction targets for energy and waste/water for occupied and 
investment properties 

• Pledge to reduce one or more of our direct impacts as part of 'Making A Corporate 
Commitment 2' (MACC2) campaign. This DEFRA sponsored scheme will commit us to 
improving our performance on impacts that we have elected to reduce 

• Communicate progress by adding best practice case studies to Prudential websites 
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Performance 
 
Operational Activity Impacts 
 
Occupied Buildings Overview 

Within the UK we occupy 36 main office buildings in England, Scotland and Northern Ireland, 
with over 15,600 employees housed in 162,000m2.  

Key Environmental Contacts at these locations organise initiatives to encourage employees to 
save energy e.g. by switching off computers and using recycling points. This activity 
demonstrates our commitment to reducing waste to landfill and increasing the amount of 
recycling.  

Examples of these initiatives can be found in the case studies section. 
 
Energy 
 
Prudential occupied 
properties 

12 months ended 
31 March 2001

Estimate for the 
12 months ended 

31 March 2000

Unit

Total energy 85,634 50,000 '000 kWh
Energy per person 5,482 2,939 kWh/person
Energy per m2 529 * kWh/m2

Notes: 

The increase in energy used is due to: 

• Incomplete records from the previous period 
• Flexible working practices extending the opening hours of buildings in Reading 

Substantial savings have been made as part of a pro-active eco-efficiency programme. 
Savings in excess of £100,000 have been realised from initiatives such as switching off 
computers at buildings in Reading.  

Other savings have been generated from: 

• Efficient Building Management Systems 
• Energy saving lamps 
• Security guards ensuring lights and equipment are switched off when offices are empty. 

Actions for 2002 

• To harmonise the local targets and set a target for electricity reductions across all Prudential 
occupied offices in the UK, and make this target a MACC2 commitment. 
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Water 
 
Prudential occupied 
properties 

12 months ended 
31 March 2001

Estimate for the 
12 months ended 

31 March 2000

Unit

Water 123,321 1,115,000 '000 litres
Water per person 7,895 65,561 litres/person
Water per m2 761 * litres/m2
 
Notes: 
 
• The decrease in water use is largely attributable to remedial works on the water main 
supplying our Craigforth site, resulting in greatly reduced leakage. Initial savings have been 
achieved through proactive initiatives that use water more efficiently. 
 

Actions for 2002 

• Review water use to further reduce consumption and set a single UK reduction target 
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Waste and Recycling 

Prudential occupied 
properties 

12 months ended 
31 March 2001

Estimate for the 
12 months ended 

31 March 2000

Unit

Waste  2,565 6,765 tonnes waste
Recycled waste 980 1,828 tonnes waste
Percent recycled 38.2% 27.0%
Waste per person 164 398 kg/person

Notes: 

• Some of the figures are estimates calculated using average waste removal volumes and 
DEFRA volume-to-mass conversion factors.  

Significant progress has been made in reducing waste to landfill and recycling. This is due to 
the success of local waste and recycling programmes implemented by the campus Green 
Teams in addition to the assistance from group waste contractors who have co-ordinated 
programmes and provided supporting data. 

 

Actions for 2002 

• To build on our current UK performance for recycled waste and to make this a MACC2 
commitment 
• To measure quantities of furniture and equipment donated to charity 
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Emissions 
 
Prudential occupied 
properties 

12 months ended 
31 March 2001

Estimate for the 
12 months ended 

31 March 2000

Unit

Energy 31,296 20,609 tonnes C02
Car 4,976 14,443 tonnes C02
Air 2,756 1,642 tonnes C02
Rail 507 125 tonnes C02
Total Emissions 39,536 36,819 tonnes C02

Notes: 

The CO2 figures were calculated using DEFRA average rates for carbon dioxide production 
for the three main modes of travel and energy utilising electricity, gas and oil. 

The increase over the period relates to: 

• Energy for all buildings which were not included in our first estimate  
• Consequences of extended opening hours at Reading offices 

 

 

 

Actions for 2002 

• Confirm the accuracy of the travel collection 
process in order to set a base line total for 
future targets 
• Develop a carbon management strategy for 
both occupied and investment properties, 
and examine the possibilities for renewable 
energy 
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Business Travel 
 
Prudential occupied 
properties 

12 months ended 
31 March 2001

Estimate for the 
12 months ended 

31 March 2000

Unit

Car 15,079 40,120 ‘000 miles
Air 11,484 5,700 ‘000 miles
Rail 5,288 1,300 ‘000 miles
Total travel 31,851 47,120 ‘000 miles
Travel per person 2,039 2,771 miles/person

Notes: 

• The CO2 element for our business travel has reduced over the last two years. This is due to 
changes within the business which have affected business travel, including a reduction in the 
direct sales force, the phasing out of company cars within some business areas and the 
increase in meetings being via telephonic and video conferencing technology. 

Public Transport 
Prudential gives interest free loans to employees to purchase public transport season tickets.  

Company Cars 
Car fleet management provide company car drivers with details on how to drive efficiently and 
save fuel, in addition to the environmental benefits of having a car with lower CO2 emissions. 

Four travel surveys have taken place since July 1999 and environmental travel plans are in 
operation in Reading, Derby and Craigforth. Further details of these schemes will be added to 
our case studies during 2002. 

Procurement within the UK now manages a single group travel contract providing a more 
accurate and simplified method of monitoring travel information from the UK Business units.  

Actions for 2002 

• Review the success of the pilot car sharing scheme introduced to Reading in November 
2001 for possible introduction across the UK 
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Paper 

Prudential occupied 
properties 

12 months ended 
31 March 2001

Estimate for the 
12 months ended 

31 March 2000

Unit

Paper 3,930 7,528 tonnes
External 3,521 * tonnes
Internal 409 * tonnes
Paper per person 
(total) 252 443 kg/person

External use 226 * kg/person
Internal use 26 * kg/person

* Not available  

Notes: 

Group Procurement within the UK manages two key contracts with paper suppliers. Both 
have developed accurate and simple methods of monitoring and recording our paper 
consumption. It is now possible to differentiate volumes of paper for internal and external use. 
This is an improvement since 2000 when a variety of paper suppliers were used by Prudential 
businesses in the UK.  

Volumes of external paper use can be difficult to reduce as they can be affected by regulatory 
or legal requirements. There is more control over internal use, which is part of an ongoing 
reduction programme. 

The reduction in paper use is partly attributable to environmentally friendly measures such as 
the use of intranet to disseminate internal news and photocopiers set to copy double-sided by 
default. 

All paper purchased through the group paper contract is sourced from mills which promote 
sustainable forestation.  

A recent refresh of the Prudential brand has necessitated new stocks of paper and letterhead. 
The opportunity was taken to source this from a recycled grade of paper made from 50% pre 
consumer and 50% post consumer waste. 

Actions for 2002 

• Evaluate the suitability of recycled photocopier paper 
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Performance 
 
Operational Activity Impacts 
 
Investment Properties Overview 

Our property investment portfolio consists of 1,100 properties including offices, retail sites and 
shopping centres in the UK. The portfolio is managed by Prudential Property Investment 
Managers Ltd (PruPIM), which is part of M&G, the investment management arm of Prudential 
plc. 

Prudential is the largest institutional property investor in the UK with over £11 billion funds 
invested in the UK property market. 
 

 
 
Energy 
 
Prudential 
Investment 
properties 

12 months ended 
31 March 2001

Estimate for the 
12 months ended 

31 March 2000

Unit

Electricity 135,567 102,000 ‘000 kWh
Gas 74,555 80,000 ‘000 kWh
Oil 8,128 14,000 ‘000 kWh
Total Energy 218,251 196,000 ‘000 kWh

Notes: 
 
PruPIM is the first property investment company in the UK to have obtained Institute of 
Energy Accreditation for its property portfolio. The Institute's certification process includes 
independent verification of energy usage for the past three years, management policy and 
reporting, actual and planned energy efficiency measures, and improvements in efficiency 
over a three year period.  

PruPIM has agreed a method with the Institute of Energy Accreditation to allow year on year 
comparison based upon value and size of the portfolio. This will take into account the normal 
fluctuation of the portfolio size over an accounting period. 
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Targets 
PruPIM has agreed with the Institute of Energy Accreditation a reduction target equivalent to 
5% p.a. for 2002, with a longer – term target to reduce energy consumption by 10% across 
our entire property portfolio by 2005. 

Actions for 2002 

• Make a MACC2 commitment on energy 

 
Water 
 
Prudential 
Investment 
properties 

12 months ended 
31 March 2001

Estimate for the 
12 months ended 

31 March 2000

Unit

Total Water 426,000 625,000 ‘000 litres
 
Notes: 
 
Water use has been reduced by proactive initiatives to use water more efficiently. 

Actions for 2002 

• Review water use in order to identify future actions to reduce consumption and set UK 
reduction targets 

 
Waste and Recycling 
 
Prudential 
Investment 
properties 

12 months ended 
31 March 2001

Estimate for the 
12 months ended 

31 March 2000

Unit

Total Waste 16,937 14,300 tonnes waste
Recycled Waste 2,567 1,060 tonnes waste
Percent Recycled 15.2% 7.4%

Notes: 

Volumes of waste and recycling for 2001 are estimated from information obtained from 
service providers. This information is subject to variation in content, quality and 
completeness. That said, the quality of the data is increasing continuously, which in time will 
allow for more accurate monitoring of various waste reduction and recycling initiatives.  

In 2000, Manchester Arndale Shopping Centre won a Business and the Environment award 
for its waste and recycling scheme. 

PruPIM recognises that recycling schemes can be progressed further within its portfolio and 
properties under its management. National Waste Management contracts planned for 2002 
are expected to improve management information and volumes of waste recycled. 

Actions for 2002 

• Review our waste and recycling procedures across shopping centres and managed 
buildings to further progress the amount of waste being recycled 
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Emissions 
 
Prudential 
Investment 
properties 

12 months ended 
31 March 2001

Estimate for the 
12 months ended 

31 March 2000

Unit

CO2 emissions 74,573 63,379 tonnes CO2

Notes: 

The CO2 figures were calculated using DEFRA average rates for carbon dioxide for the 
energy used for electricity, gas and oil. 

 

 

Actions for 2002 

• Develop a carbon management strategy for 
both occupied and investment properties and 
examine Renewable Energy possibilities 
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Performance 
 
Commercial Activity Impacts 
 
Commercial Activity Impacts Overview 
M&G Socially Responsible Investment in the UK 
PruPIM Socially Responsible Investment 
Procurement 
 
Commercial Activity Impacts Overview 

We recognise that our commercial activities can have an indirect impact on the environment, 
for example through our investments and procurement of goods and services. 

The consideration of environmental criteria as part of our commercial decision-making 
process is a significant challenge. However, we have made progress on a number of 
initiatives. These include: 

• Producing an Environmental Procurement Policy to be implemented across UK business 
units 
• Launching the Prudential M&G Light Green Fund which forms part of the pooled pension 
fund 
• Commencing the development of Socially Responsible Investment within the Property 
Investment Portfolio managed by PruPIM 
• Developed an M&G Socially Responsible Investment Policy 

Our General Insurance business was also involved in a number of initiatives addressing 
environmental issues, such as: 

• Participating in the United Nations Environment Programme (UNEP) - Climate Change 
Group 
• Involvement with the Association of British Insurers UK Flood Initiative panel 
• Working on climate change analysis with the UK Climate Impact Programme  

Actions for 2002 

• Exploring the possibility of including product stewardship within Prudential's UK business 
units  

M&G Socially Responsible Investment in the UK  

Fund Management 
M&G has developed a Socially Responsible Investment policy which takes account of the 
environmental, employment and ethical performance of companies in which it invests.  

Policies followed by M&G, an active voting shareholder, are identified in the booklet "Issues 
arising from share ownership" which includes the following description of M&G's approach to 
Socially Responsible Investment: 

'Growth and wealth creation remain the cornerstone of prosperity. We believe that well 
managed, and therefore growing, investee businesses will as a matter of course take account 
of wider social and environmental issues in taking their businesses forward. We find it helpful 
if companies publish the guidelines they adopt in dealing with these issues. We look for a well 
reasoned and practical approach and recognise that this can vary according to each 
company's circumstances. If companies choose not to publish guidelines in this area they 
should give their reasons.' 
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Our Ethical Products 
 
Prudential M&G Light Green Fund (for institutional pension fund clients) 
The Prudential M&G Light Green Fund has a socially responsible objective which seeks to 
balance ethical concerns with investment efficiency. Working with EIRIS Services Ltd the fund 
aims to exclude companies that fall into certain categories. 

Fund size as at 30 June 2001 £3.2 million 
 
Scottish Amicable Ethical Trust (a unit trust) 
The Scottish Amicable Ethical Trust aims to maximise long term returns by investing in 
companies which satisfy a prescribed set of ethical criteria. These criteria include prohibitions 
on investments in: 

• Company groups which derive more than 33% of their reported annual turnover from fossil 
fuel industries 
• Company groups which derive any turnover from the production of tobacco or tobacco 
products 
• Company groups which have been involved in the sale or production of nuclear weapons 
systems. 

The Trust favours companies which promote equality of opportunity and take positive action 
to protect the environment. 

Fund size as at 30 June 2001 £11.4 million 
 
 
PruPIM Socially Responsible Investment 

Prudential Property Investment Managers (PruPIM) manages approximately £11.5 billion of 
property assets on behalf of a range of internal and external clients. The portfolio is diverse 
and includes shopping centres, flagship offices, retail parks and industrial units, across the 
UK. 

PruPIM has had an approved environmental policy in place since 1999. This policy is 
currently under review as part of a broader assessment of environmental and social issues 
within PruPIM. Five working teams have been established to look at current activity and 
develop appropriate policies and programmes within each of the following areas: 

• Environmental policies for PruPIM as a business 
• Environmental policies for PruPIM as a provider of accommodation 
• Social policies for PruPIM as a business 
• Social policies for PruPIM as a provider of accommodation 
• Socially Responsible Investment policies for PruPIM as a fiduciary 

Actions for 2002 

• Present a recommended programme of action to the PruPIM Executive Management Team 
in January 2002 
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Procurement 

Our Environmental Supply Chain Policy ensures that we source services and products that 
have a minimal impact on the environment. We engage with suppliers to create or improve 
services and products to further our progress towards sustainable development. The benefits 
of this approach are:  

• Cost savings 
• Anticipation of future costs and legislation which might impact on the management of our 
supply chain 
• Identification and resolution of any ethical issues which arise through our supply chain 

During 2001 we focused on implementing our Environmental Supply Chain Policy objectives 
across UK business units. A number of key stages have been achieved:  

• Forming a Procurement Steering Group to ensure the procurement policy is consistently 
applied across the UK business. 
• Development of a Supplier Environmental Assessment Questionnaire which profiles 
suppliers in terms of their environmental impact and business risk. This was first piloted with 
two key suppliers before implementation 
• Inserting procurement clauses into tender documentation and new supplier contracts, to 
ensure suppliers are aware of our environmental policy and consider environmental issues 
within their business 
• Training 15 key procurement managers on environmental policy and procedures to be 
cascaded across UK procurement teams 
• Extending the environmental procurement programme to include the 60 suppliers in the UK, 
which potentially have the highest environmental impact. 

Actions for 2002 

• Work with the 60 key suppliers to introduce or enhance their own environmental 
programmes 
• Identify Key Performance Indicators to measure our success in delivering our environmental 
policy objectives relating to our UK suppliers 
• Complete the UK Procurement Intranet site to provide online details of environmental 
procedures and supplier questionnaires to help UK business units manage and administer 
their suppliers 
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Participation in External Initiatives 

Prudential participates in a number of external initiatives concerned with strategic 
development and guidance on environmental management within financial services. These 
include: 

• United Nations Environmental Programme (UNEP) - Prudential is a signatory to the 
Financial Institutions' Statement on the Environment and Sustainable Development and a 
member of the Climate Change work group 

• FORGE Group - Prudential participates in this joint Government and industry initiative to 
provide guidance on environmental management and reporting specifically for the financial 
services sector 

• University of Cambridge Programme for Industry Prudential participates in the alumni 
Business and the Environment training programme for senior executives 

• Forum for the Future - Prudential is a member of the Forum Business Network.  

• Business in the Environment - Prudential participates in the Practitioners Forum and 
supports the completion of the Annual Index of Corporate Environmental Engagement survey 
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Case Studies 
 
Case Studies Overview 

The case studies highlighted here demonstrate how we are integrating environmental issues 
into our day – to – day business operations. New case studies will be added to this page as 
initiatives develop and bring positive environmental change to our businesses. 

Operational Activity Impacts 

• Biodiversity and Travel Plan at PruPIM's Green Park, Reading  

• Accreditation of ISO 14001 at the Belfry Shopping Centre at Redhill 

• Waste award for Manchester Arndale Shopping Centre  

• Shuttle bus scheme at Craigforth 

• Waste recycling at Cardiff 

• PruPIM energy accreditation 

 
Articles 

• PruPIM article in Estates Gazette on Socially Responsible Investment  

• Waste Watch article on environmental initiatives at Euston Road  
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Bio-diversity at Green Park 

Achieving a natural balance: biodiversity at Green Park, Reading 

PruPIM has implemented a comprehensive Biodiversity action plan at the Green Park in 
Reading that ensures the environmental impact of the development is taken into 
consideration. 

The creation of Green Park has transformed what was once an area of low-lying, poor quality 
agricultural land into an international business park set in a high-quality landscape. This 
transformation has created a wide range of habitats conducive to a diverse variety of bird, 
animal and wildlife species. 

All proposals for the enhancement of the environment were developed and agreed in 
consultation with the Environment Agency to ensure that all conservation issues were fully 
considered. Conservation guidelines are being incorporated into construction methods to 
avoid disturbance and retain habitat value. 

Prior to development the Green Park site was prone to flooding and had little wildlife. Ditches 
have been formed to assist drainage of the pastures and banks have been planted with crack 
willows. A lake has been created which runs through the development. This has proved to be 
a powerful catalyst for preserving existing wildlife and encouraging the emergence of species 
new to the site, including herons and 54 other species of birds. 

Towards 2020: A Travel Plan for the future 

PruPIM has been working with the local councils and communities around Green Park to 
develop an integrated travel plan, which will serve workers and residents without 
compromising the local environment. In 1997, Prudential committed around £20m to support 
major investment in roads within the area to reduce congestion.  

Public transport within the area has also received investment. A direct bus service to Green 
Park from the rail station is now in place and a planning application for a new rail station at 
Green Park has been submitted. An extensive network of footpaths and cycle ways is also 
planned. 

Travel issues are communicated to occupiers of the park through a travel forum and the 
Green Park intranet site. This intranet information system could eventually provide the 
communication means for an interactive car-sharing database and Green Travel initiatives. 

Belfry Shopping Centre, Redhill 

The Belfry Shopping Centre in Redhill, managed by PruPIM, was the first shopping centre to 
be awarded ISO 14001 Environmental Management Accreditation, a feat achieved in 
November 2000. 

The award recognised: 

"The management of significant environmental aspects associated with the provision of 
comprehensive shopping centre facilities, comprising retail units catering establishments and 
places of entertainment, supported by all necessary services, including car parking, security, 
cleaning and maintenance. This is undertaken in accordance with the Belfry's publicly 
available environmental policy." 
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Waste Award at the Manchester Arndale Centre 

Manchester Arndale Centre won a Special Commendation Award in the Royal Bank of 
Scotland sponsored Business and the Environment Awards 2000 for its waste recycling 
initiative. 

The aim of the award scheme was to recognise and reward companies that had 
demonstrated environmental performance improvement leading directly to improved 
profitability. 

The Arndale Centre continues to run the recycling programme, which won the award. This 
involves the co-ordination and management of waste collection and recycling from a large 
number of individual retail outlets within the Centre. The centre management persuades 
approximately 200 retailers to co-operate in the segregation and disposal of waste. 90% of 
tenants are now taking part in the scheme. 

Recycling measures in place at the Arndale Centre include: 

• Weekly collection of all aluminium cans 
• Dedicated areas in refuse rooms for disposal of polythene and cardboard 
• Paper recycling bins in each office or retail unit 

The scheme has resulted in a reduction in the amount of waste sent to landfill, by 800 tonnes 
a year, and a significant cost saving over a four-year period. A further benefit has been the 
income generated from the sale of waste products, including cardboard, polythene, paper, 
metal and timber. 
 

Craigforth Shuttle Bus Service 

Airport shuttle 

A shuttle bus service has been introduced for employees at our Craigforth site, following a 
review into the frequency and cost of taxis between the office and Edinburgh airport.  

The benefits of this approach are not limited to cost savings. A reduction in business mileage 
and C02 emissions has also helped to reduce our impact on the environment. 

The service is promoted to employees through bulletins on the intranet and via travel co-
ordinators and environmental contacts who are based in each department. 

Future developments will include the possibility of additional drop-off points en route to and 
from the airport. This will further reduce the number of staff travelling to the airport by private 
car or taxi. 

Commuter shuttle 

A coach service transports employees to the Craigforth site from the surrounding areas and 
railway station, as well as providing a service to Stirling town centre during lunch hour. 

In the course of 2000-2001 these coaches travelled 394,000 miles carrying an average of 514 
employees per day. This has significantly reduced CO2 emissions, which would otherwise 
have been caused by staff commuting. 
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Waste Recycling at Cardiff Office 

Our Cardiff office has a comprehensive recycling programme. Since October 2000 items 
which are recycled include: 

• Confidential waste 
• Printer toner cartridges 
• Plastic cups 
• Non-confidential waste 
• Cardboard 
• Tin cans 

The recycle rates (%) since October 2000 are: 

Oct Nov Dec Jan Feb Mar April May June July Aug Sept Oct Nov 
65.4 65.94 29.87 69.95 65.57 71.27 69.68 67.92 61.06 66.22 57.51 61.91 35.00 75.43 
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Energy Accreditation for PruPIM 

In 2001 PruPIM was the first property investment management company to be awarded the 
Institute of Energy's Accreditation in Energy Efficiency.  

The scheme was established in 1993 and is endorsed by the CBI. The Climate Change 
Programme, published by the Government in November 2000, states that the accreditation is 
"the national benchmark standard in energy efficiency."  

There are around 150 UK organisations that are accredited and they form an increasingly 
powerful network with a combined annual energy bill of around £1 billion. 

As part of the accreditation process an independent assessor undertook a full evaluation of 
PruPIM's performance in the following areas: 

• Management policy and reporting procedures 
• The level of investment, actual and planned, in energy efficiency measures 
• Improvements in energy efficiency achieved over the previous three years  

The accreditation is reviewed every three years. 

Socially Responsible Investment 

An article entitled "a socially responsible investment policy" written by Paul McNamara, 
director at PruPIM, appeared in the Estates Gazette on 4th October 2001. 

There is no reason why property investors should hold different views to others with respect 
to socially responsible investment. However, the particularities of property and property 
investment will mean that a Socially Responsible Property Investment Policy (SRPIP) is likely 
to possess its own unique features. By recognising how property investment differs from 
equity investment, we can more closely define what a SRPIP might look like. 

Clearly, the influence and impact that any investor has to pursue an objective like social 
responsibility is related to the control that can be brought to bear on his or other’s behaviour. 
Property and equity investors are fundamentally different in this respect. The latter’s 
relationship with third parties is direct, through the purchase of shares (and voting rights). By 
contrast, the relationship between a property investor and a third party (the tenant) is 
mediated through the provision of accommodation. The property investor, therefore, makes 
an investment and then competes to keep the tenant. 

The level of control a property investor has varies across the three different modes in which 
he operates and any SRPIP must recognise this. These modes might be summarised as the 
property investor as (a) a business in its own right; (b) as landlord providing accommodation 
for others; and (c) as investment manager. 

At its simplest, the internal operation of a business engaged in property investment is similar 
to that for any other business. Managers have the power to conduct their business affairs as 
they see fit, blending their values with the economics of running a business. As such, they 
have substantial discretion over, say, energy consumption, transport and recycling. 

As suggested earlier, when acting as a landlord, the property investor does not possess as 
much control as an equity investor. The landlord can only influence how and what type of 
accommodation is provided for tenants in general and in reality, has relatively limited 
influence over a tenant acting lawfully. 
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When buying properties to let, it should be remembered that the vast majority of the investible 
universe is already in existence. Most property investments are already what and where they 
are. In this sense, they are legacy assets that will require action to make them more socially 
acceptable. Limiting choice to solely immediately acceptable assets would substantially 
narrow the property investor’s scope for manoeuvre and could affect returns. For the equity 
investor, it is more possible to be forward-looking and encourage companies to be 
responsible in advance of investment. 

Similarly, for assets already in the portfolio, it should be appreciated that the investor has 
already invested. Being overly choosy about prospective tenants (say, at a re-let) would 
immediately jeopardise returns. The more liquid equity investor can more easily reallocate 
capital elsewhere. 

However, the property investor can take comfort that , for assets offending some social, 
environmental or ethical boundary, it is in society’s interests that they be owned by a ‘caring’ 
owner. The socially responsible property investor should, therefore, not feel obliged to avoid 
such assets providing he has policies in place to improve assets in his ownership. 

Finally, considering the property investor as fiduciary, the main focus of attention for the 
investor has to be on how to price the risks that the social, environmental and ethical 
dimensions of their buildings and tenants create. 

In conclusion, any SRPIP will need to recognise the operation of the property investor as a 
business in its own right, a landlord and a fiduciary. The policy should also recognise the 
need to be both “introspective”, reviewing and directing those activities over which it has 
control, and “externally-facing” looking to influence the business context in which it operates 
and the behaviour of others it deals with. 
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Environmental Initiatives at our Euston Road Office 
 
The article below appeared in a booklet ‘Careless Waste Costs Money’ published in October 
2001 by Waste Watch. 
 
The article describes the energy and waste projects at our Euston Road office. 

Sector: Office  Location: Warren Street  Staff: 1500 

Background  

Prudential Plc is one of the largest worldwide financial services groups operating today. They 
provide retail financial products and services and fund management of millions of customers 
worldwide. Prudential Plc’s largest office is based on Euston Road in Camden. Site amenities 
include a cafe, a restaurant, a gym and shower facilities. 

Action 

The Prudential’s Environmental Policy Group have set a group-wide environmental strategy to 
integrate environmental management into their operations. Their aim is to reduce material 
consumption and recycle wherever possible, reduce water and energy consumption, raise 
environmental awareness amongst employees, encourage suppliers to minimise their 
environmental impact through introducing environmental purchasing criteria, take account of 
environmental considerations in investment decisions, and apply best environmental practice 
in building planning, development and decommissioning.  
 
The Euston Road office has set targets to reduce energy, water and gas consumption by 10% 
of 1999 levels by the end of 2001. Waste has already been reduced to 68%, and the target is 
to reduce it to 34% of 1999 levels by the end of 2001. 
 
The Prudential have used Waste Alert’s Waste Exchange to dispose of larger items, such as 
50 fax machines to local community organisations and businesses. Their computers are 
recycled through a computer refurbishment company. 
 
Installing push button taps in bathrooms and movement sensors in the urinals has already 
reduced water consumption. 
 
Energy is managed by the TREND building management system, which enable facilities staff 
to monitor energy use around the building and to bring in energy saving measures where use 
is found to be high. Savings of 7% were made in 2000 due to improvements in changes in 
catering practices, reducing the size of hot water storage tanks and improving the efficiency of 
lighting. 
 
Recycling has been introduced for paper, toner cartridges, cardboard, video tapes, plastic 
cups, cans and even spectacles! Individual waste bins have been replaced with larger, 
communal bins between 4 staff placed next to paper recycling bins that encourage them to 
think about which bin they put their waste in.  
 
Staff awareness of environmental issues has been raised through use of internal emails and 
the Prudential’s Intranet site, which incorporates information from Waste Alert’s Energy and 
Water efficiency weeks. Staff were also asked to contribute their ideas to making 
environmental improvements around the building. Posters have been put up around the 
building to remind staff to recycle their waste and to switch off electrical equipment. Cleaners 
and security staff have been involved in implementing new recycling collections, and have 
also been asked to switch off PCs where staff have left them on overnight. 
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Action Summary 

Summary of Actions for 2002 

Environmental Management System 

• Update governance structures to reflect new management structures within Prudential UK 
Operations 
• Finalise EMS documentation to enable independent verification of our system. 

Employee Learning and Communication 

• Finalise and implement a framework for monitoring Learning and Communication 
performance 
• Establish a Key Performance Indicator to measure the success of the Learning and 
Communication Programme 
• Further develop communication tools by updating the environment intranet site to include 
our Environmental Management System and further best practice notes 

Operational Activity Impacts – Occupied buildings 

• Set minimum reduction targets in the UK for energy, waste and water for both occupied and 
investment properties 
• Pledge to reduce one or more of our direct impacts as part of DEFRA's 'Making A Corporate 
Commitment 2' (MACC2) campaign 
• Communicate progress by adding best practice case studies to the Prudential website 

Energy 

• Harmonise local targets and set a target for electricity reductions across all Prudential 
occupied offices in the UK and make this target a MACC2 commitment 

Water 

• Review water use to identify further actions to reduce consumption and set a UK reduction 
target 

Waste and recycling 

• Build on our current UK performance on recycled waste and make this a MACC2 
commitment 
• To measure quantities of furniture and equipment donated to charity 

C02 Emissions 

• Confirm the accuracy of the travel collection process in order to set a base line total for 
future targets 
• Develop a carbon management strategy for both occupied and investment properties and 
examine the possibilities for renewable energy 

Travel 

• Review the success of the pilot car sharing scheme introduced to Reading in November 
2001 for possible introduction across the UK. 
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Paper 

• Evaluate the suitability of recycled photocopier paper 

Operational Activity Impacts – Investment Properties 

• Make a MACC2 commitment on energy 

Water 

• Review water use in order to identify further actions to reduce consumption and set a UK 
reduction target. 

Waste 

• Review our waste and recycling procedures across shopping centres and managed 
buildings to further progress the amount of waste being recycled. 

C02 Emissions 

• Develop a carbon management strategy for both occupied and investment properties and 
examine Renewable Energy possibilities. 

Commercial Activity Impacts 

• Examine the possibilities of including product stewardship within Prudential's UK business 
units 

PruPIM socially responsible investment 

• Present a recommended programme of action to the PruPIM Executive Management Team 
in January 2002 

Procurement 

• Work with the 60 key suppliers to introduce or enhance their own environmental 
programmes 
• Identify the Key Performance Indicators to measure our success in delivering our 
environmental policy objectives relating to our UK suppliers 
• Complete the UK Procurement Intranet site which will provide on-line details of 
environmental procedures and supplier questionnaires to help UK business units manage and 
administer our suppliers 
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Glossary of Terms 
 
Acronyms 
 
BAP Biodiversity Action Plan 
BiE Business in the Environment 
CSR Corporate Social Responsibility 

DEFRA Department of Environment, Food and Rural 
Affairs 

DETR Department of Environment, Transport and 
the Regions 

EIRIS Ethical Investment Research Information 
Services  

EMS Environmental Management System 
EPG Environmental Policy Group 

FORGE Financial Organisations Reporting Guidelines 
for the Environment 

FTSE Financial Times Stock Exchange 
GEC General Executive Committee  
GRI Global Reporting Initiative 
JNL Jackson National Life 
KEC Key Environmental Contact 
KPI Key Performance Indicators 
M&G Investment management arm of Prudential 
NGO Non-Governmental Organisation 
PCA Prudential Corporation Asia 
PDF Portable Document Format 
PruPIM Prudential Property Investment Managers Ltd 
UNEP United Nations Environment Programme 
 

 

 

 
 


