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Our business

We provide protection and savings opportunities 
to our customers, social and economic benefits 
to the communities in which we operate, jobs and 
opportunities to our employees and long-term 
value for our investors.

Our strategy

Our clear and consistent strategy utilises our 
capabilities, footprint and scale to serve the global 
savings and Asian protection needs of an increasingly 
self-reliant middle class to create long-term value for  
our customers and our shareholders.

Our performance

To create sustainable economic value for our 
shareholders we focus on delivering growth and 
cash, while maintaining appropriate capital.

Long-term thinking for life

Notes
1   Total shareholder return represents the 

growth in the value of a share plus the 
value of dividends paid, assuming that the 
dividends are reinvested in the Company’s 
shares on the ex-dividend date.

2  Includes investment in business and 
infrastructure of £1.8 billion, total tax 
payments of £3.0 billion and total 
community investment of £21.7 million.

24m
life customers

187%
total shareholder return1 
achieved since 2010

23,507
employees

£4.8bn
total investment2  
in the economy
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Prudential has delivered a strong performance in 2015. 
We continue to grow across our key metrics despite the 
macroeconomic uncertainty and the challenges presented 
by low long-term interest rates.

The fundamentals of the Group remain compelling, our 
opportunities are intact and we are in an enviable position 
to benefit from the attractive structural and demographic 
opportunities in Asia, the US and the UK. The disciplined 
execution of our strategy, underpinned by the cash generating 
nature of our business, positions us well to be able to continue 
to deliver high-quality products and services to our 24 million 
customers and long-term profitable growth to our shareholders.

Delivering growth  
and generating cash 

 www.prudential.co.uk
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Our world

24m
life customers

4
stock exchange listings

£509bn
assets under 
management

167 years
of providing  
financial security

Prudential plc is an international financial services group serving around 24 million 
insurance customers and with £509 billion of assets under management. We are listed  
on stock exchanges in London, Hong Kong, Singapore and New York. 

United States United Kingdom

Jackson 
Founded over 50 years ago, Jackson is one of the largest 
life insurance companies in the US, providing retirement 
savings and income solutions aimed at the 75 million 
baby boomers. 

Jackson’s pursuit of excellence in product innovation 
and distinctive distribution capabilities have helped it 
forge a solid reputation for meeting customer needs.

Prudential UK & Europe
Founded in the UK in 1848, Prudential is a long-
established leading provider of life and pensions, with  
a relentless focus on the needs of the age cohorts where 
wealth is most heavily concentrated. 

Our core strengths in with-profits and retirement are 
underpinned by our expertise in areas such as longevity, 
risk management and multi-asset investment, together 
with our financial strength and widely recognised brand.
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United Kingdom Asia

M&G
M&G has been investing money for individual and 
institutional clients for over 80 years. M&G has grown 
to be one of Europe’s largest retail and institutional fund 
managers by developing its expertise in active investment. 

M&G has a conviction-led and long-term approach to 
investment, developing a deep understanding of the 
companies and organisations in whose equities, bonds  
or property it invests.

Prudential Corporation Asia
Prudential Corporation Asia has leading insurance and 
asset management operations in 14 markets in Asia and 
serves the emerging middle class families of the region’s 
outperforming economies. 

Eastspring Investments is a leading asset manager in 
Asia and provides investment solutions across a broad 
range of asset classes.
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Our strategy

To capture these opportunities we:

Focus on customers 
and distribution 
We focus on understanding 
our customers’ needs and 
requirements in each of our 
chosen markets as we believe 
that in order to do well for our 
shareholders we must first 
serve our customers. We 
consistently develop our 
product portfolio, designing 
it around our customers’ 
needs and providing them 
with peace of mind.

Distribution plays a key role in 
our ability to attract and retain 
customers across our regions. 

Leverage strength and 
scale, and proactively 
manage risk
Balance sheet strength and 
proactive risk management 
enable us to make good our 
promises to customers and 
are therefore key drivers 
of long-term value creation 
and relative performance. 
In spite of the challenging 
macroeconomic environment 
we continue to strengthen 
our capital position through 
generation of organic 
earnings and specific 
management actions.

Allocate capital with 
discipline, focusing on 
long-term returns 
We rigorously allocate 
capital to the highest-return 
products and geographical 
locations with the shortest 
payback periods, in line with 
our risk appetite. This has 
had a positive and significant 
impact on our capital 
generative, growing in-force 
portfolio and, in turn, has 
transformed the capital 
dynamics of our Group. 

Provide balanced metrics 
and disclosures 
We aim to have clarity and 
consistency internally and 
externally in the performance 
indicators that drive our 
businesses. Alongside this 
we develop our financial 
disclosures to enable our 
stakeholders to fairly assess 
our long-term performance. 

The US baby boomer generation is 
the wealthiest demographic in the 
global economy. Over the next  
20 years, baby boomers will be 
retiring at a rate of 10,000 per day, 
creating significant demand for 
solutions to best help retirees with 
their retirement challenges. 

In Asia there is a growing and 
increasingly affluent middle class 
which by 2020 is forecast to become 
1.9 billion people and represent over 
half of the global middle class. This 
group is increasingly wealthy but 
largely uninsured and has significant 
and growing savings, accumulation, 
health and protection needs. 

The UK has an ageing population 
which remains under-saved for the 
long term. This will drive increasing 
demand for savings products and 
retirement income solutions which 
will provide opportunities for both 
life insurers and asset management. 

U S
Transition of

baby boomers
into retirement

U K
Savings gap and

ageing population in need 
of returns and income

A s i a
Significant protection
gap and investment

needs of the middle class

Self-reliant
global
middle
class
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Our clear and consistent strategy utilises our capabilities, footprint and scale to serve the 
global savings and Asian protection needs of an increasingly self-reliant middle class to 
create long-term value for our customers and our shareholders. We focus on three markets, 
Asia, the US and the UK, where we see continued growing demand for our products.
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How our business works

Delivering for our stakeholders

We create financial benefits for our investors and deliver economic and social benefits for our customers, our employees and the 
societies in which we operate

Customers
Providing financial security 
and wealth creation

Investors
Growing dividends and share 
price performance enhances 
shareholder value

Employees
Providing an environment 
with equal opportunities, 
career potential and rewards 
enabling us to attract and 
retain high-quality individuals 
to deliver our strategy

Societies
Supporting societies 
where we operate, through 
investment in business 
and infrastructure, tax 
revenues and community 
support activities

24m
life customers

187%
total shareholder return1 
achieved since 2010

23,507
employees

£4.8bn
total investment2 
in the economy

Notes
1  Total shareholder return represents the growth in the value of a share plus the value of dividends paid, assuming that the dividends are 

reinvested in the Company’s shares on the ex-dividend date. 
2  Includes investment in business and infrastructure of £1.8 billion, total tax payments of £3.0 billion and total community investment of 

£21.7 million.

Life insurance Asset management

Invest customers’ savings 
in a way that reflects their 
personal needs and risk 
tolerance. Provide financial 
protection to customers for 
adverse events

Generate valuable returns  
for our customers through  

good investment  
performance

Generate value for shareholders  
through fee and other income for  
managing customers’ savings and  
through insurance underwriting  
profits on financial protection products

Shareholders Generate value for 
shareholders through fee 

income from managing 
customers’ investments

Customers
We focus on customers’
protection and savings

needs, providing products
that give them financial

security

Products
Utilising our capabilities, footprints and scale wedesign innovative products that align with customer n

eeds

Capabilities
Strong capabilities in attractive m

arkets,
product innovation, custom
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attract/retain talent and focus on efficiency,

automation and risk m
anagem

ent

Br
an

ds a
nd distribution

Tr
us

te
d 

br
an

ds
 an

d effe
ctive distribution

ch
an

ne
ls 

he
lp

 u
s u

nderst
and customers’

ne
ed

s,
 a

ttr
ac

t n
ew

 m
onies and retain

ex
ist

ing asse
ts

We provide protection and savings opportunities to our customers, social and economic 
benefits to the communities in which we operate, jobs and opportunities to our employees 
and long-term value for our investors. By offering security, pooling savings and making 
investments, we help to drive the cycle of growth. 
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Measuring our performance

Profit, cash and capital 
 
Prudential takes a balanced approach to performance management across IFRS, EEV and cash. We aim to demonstrate how we 
generate profits under different accounting bases, reflecting the returns we generate on capital invested, and highlight the cash 
generation of our business.

What we measure and why Performance1

IFRS operating profit £m
IFRS operating profit is our primary 
measure of profitability. This measure 
of profitability provides an underlying 
operating result based on longer-term 
investment returns and excludes 
non-operating items. 

 — Group IFRS operating profit in 
2015 increased by 22 per cent 
on a constant exchange rate basis 
(26 per cent on an actual exchange 
rate basis), compared to 2014, 
reflecting strong growth in our 
life businesses, with Asia up 
16 per cent, the US up 10 per cent 
and the UK up 60 per cent, on a 
constant exchange rate basis. 

EEV new business profit £m
Life insurance products are, by their 
nature, long term and generate profit 
over a significant number of years. 
Embedded value reporting provides 
investors with a measure of the future 
profits streams of the Group. EEV new 
business profit reflects the value of 
future profit streams which are not 
fully captured in the year of sale under 
IFRS reporting.

 — EEV new business profit in 2015 
increased by 20 per cent on a 
constant exchange rate basis 
(24 per cent on an actual exchange 
rate basis), compared to 2014, 
driven by higher volumes. 

EEV operating profit £m
EEV operating profit is provided as an 
additional measure of profitability. 
This measure includes EEV new 
business profit, the change in the 
value of the Group’s long-term 
in-force business, and profit from our 
asset management and other 
businesses. As with IFRS, EEV 
operating profit reflects the 
underlying results based on 
longer-term investment returns.

 — Group EEV operating profit in 
2015 increased by 16 per cent on 
a constant exchange rate basis 
(19 per cent on an actual exchange 
rate basis), compared to 2014, 
reflecting higher new business 
profits and higher contributions 
from the in-force business.

Group free surplus  
generation2 £m
Free surplus generation is used to 
measure the internal cash generation 
of our business units. For insurance 
operations it represents amounts 
maturing from the in-force business 
during the period less investment in 
new business and excludes other 
non-operating items. For asset 
management it equates to post-tax 
IFRS operating profit for the period.

 — Underlying free surplus in 2015 
increased by 15 per cent, on a 
constant exchange rate basis 
(18 per cent on an actual exchange 
rate basis), compared to 2014, 
driven by growth of the in-force 
portfolio, and continued discipline 
in the investment made to support 
new business growth. 

2,017

2011

2,520

2012

2,954

2013

3,186

2014

4,007

2015

CAGR

+20%

1,433

2011

1,536

2012

1,791

2013

2,115

2014

2,617

2015

CAGR

+16%

2,868

2011

2,937

2012

3,174

2013

4,096

2014

4,881

2015

CAGR

+14%

1,982

2011

2,080

2012

2,462

2013

2,579

2014

3,050

2015

CAGR

+11%

To create sustainable economic value for our shareholders we focus on delivering growth 
and cash while maintaining appropriate capital. 
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What we measure and why Performance1

Business unit remittances £m
Remittances measure the cash 
transferred from business units to 
the Group. Cash flows across the 
Group reflect our aim of achieving 
a balance between ensuring 
sufficient net remittances from 
business units to cover the dividend 
(after corporate costs) and the use 
of cash for reinvestment in profitable 
opportunities available to the Group.

 — Business unit remittances 
increased by 10 per cent in 2015, 
compared to 2014, with significant 
contributions from each of our four 
major business units. 

IGD capital surplus3 £bn
During 2015, Prudential was subject 
to the capital adequacy requirements 
of the European Union Insurance 
Groups Directive (IGD) as 
implemented by the Prudential 
Regulation Authority in the UK. The 
IGD capital surplus represents the 
aggregated surplus capital (on a 
Prudential Regulation Authority 
consistent basis) of the Group’s 
regulated subsidiaries less the 
Group’s borrowings4. No 
diversification benefit is recognised.

 — Our estimated IGD capital surplus 
at the end of 2015 before allowing 
for dividends5 covered the capital 
requirements 2.5 times.

Group Solvency II capital 
surplus3,5 £bn
Replacing the IGD capital regime, 
from 1 January 2016 Prudential will be 
subject to the risk-sensitive solvency 
framework required under European 
Solvency II Directives (Solvency II) 
as implemented by Prudential 
Regulation Authority in the UK. 
The Solvency II surplus represents 
the aggregated capital (own funds) 
held by the Group less solvency 
capital requirements.

 — The Group has a strong Solvency II 
capital position, with an estimated 
Group Solvency II capital surplus 
of £9.7 billion5 and a solvency 
coverage ratio of 193 per cent.

Notes
1 The comparative results shown above have been prepared using 

actual exchange rate (AER) basis except where otherwise stated. 
CAGR is Compound Annual Growth Rate.

2  Free surplus generation comprises underlying free surplus released 
from long-term business (net of investment in new business) and 
that generated from asset management operations.

3  Estimated before allowing for second interim ordinary and special 
dividends. IGD Capital Surplus for 2014 and comparative years 
estimated before allowing for final dividend.

4  Excludes subordinated debt issues that qualify as capital.
5  Excludes surplus in ring-fenced policyholder funds. The Group 

Solvency II capital ratio is based on outputs from the Group’s 
Solvency II internal model, approved by Prudential Regulation 
Authority in December 2015.

For full information on our performance, see the Prudential plc 
Annual Report 2015.

4.0

2011

5.1

2012

5.1

2013

4.7

2014

5.5

2015

1,105

2011

1,200

2012

1,341

2013

1,482

2014

1,625

2015

CAGR

+9%

20.1

Own 
funds

10.4

Solvency
capital

requirement

Solvency ratio

193%

Surplus
£9.7bn
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Our businesses and their performance

Performance highlights

 — Performance is on track to deliver 
the 2017 financial objectives

 — Continued delivery across key value 
creation metrics. On a constant 
exchange rate basis, new business 
profit up 28 per cent, total IFRS 
operating profits up 17 per cent 
and free surplus generation up 
16 per cent

 — Agency headcount up 13 per cent; 
APE per active agent up 25 per cent

 — Strong growth from major 
bancassurance partners

 — More than 25 per cent of APE sales 
comes from products launched in 
past 24 months 

 — Record third party net in-flows 
in Eastspring Investments

New business profit1 £m Total IFRS operating profit £m

811

2011

982

2012

1,139

2013

1,162

2014

1,490

2015

*

774

2011

924

51*

2012

1,075

2013

1,140

2014

1,324

2015

Gain on sale of China Life Insurance Company 
in Taiwan

 
Net cash remittances £m

Eastspring Investments 
funds under management £bn

206

2011

341

2012

400

2013

400

2014

467

2015

50

2011

58

2012

60

2013

77

2014

89

2015

Prudential has built a well 
diversified Asian platform that 
matches our distribution and 
product strengths to each 
market’s long-term opportunities 
in the life sector, and maximises 
our asset-gathering capabilities 
in the region’s investment 
management industry.

Asia
Serving the savings, health and protection needs  
of the growing and increasingly affluent Asian middle class

Note
1 Agency excluding India. 
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Jackson’s long-term strategy 
is focused on profitable growth 
opportunities created by the 
demand for retirement income 
and accumulation products in the 
world’s largest retirement market.

United States
Providing US baby boomers with solutions for a stable retirement  

Performance highlights

 — Cash remittance increased by 
13 per cent to a record level 
of £470 million

 — Total IFRS operating profit of 
£1,702 million, up 9 per cent 
from year-end 2014 

 — Continued strong returns on 
shareholder capital across all 
key financial metrics

 — Successfully managed sales of 
variable annuities with guarantees 
in line with risk appetite

 — Awarded ‘World Class Certification’ 
by Service Quality Measurement 
Group, Inc. and ‘Highest Customer 
Satisfaction by Industry’ award – 
the tenth consecutive year of 
recognition for customer 
service performance in these 
two categories

New business profit1 £m IFRS operating profit £m

530

2011

568

2012

706

2013

694

2014

809

2015

675

2011

1,003

2012

1,302

2013

1,443

2014

1,702

2015

 
Net cash remittances £m

Growth in statutory admitted 
assets US$bn

122

220

2011

249

2012

294

2013

415

2014

470

2015

One-o�*

}

 *One-off release of excess surplus

107.6

2011

142.8

2012

170.9

2013

190.0

2014

199.1

2015

Note
1 The 2015 EEV results of the Group are presented on a post-tax basis and, accordingly, prior years’ results are shown on a comparable basis. 
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Our businesses and their performance

Performance highlights

 — Robust sales performance in 
challenging ‘pension freedom’ 
environment

 — Named Company of the Year 
for excellence in service2  and 
retained two Five Star ratings 
for excellent service2, achieved 
for fifth consecutive year

 — Best Investment Service and Best 
Investment Bond Provider 20153

 — Diversified distribution model 
focusing on intermediaries, 
Prudential Financial Planning 
(our direct advice service) and 
individual customers via mail, 
email and telephone

 — Significant investment to develop 
digital distribution capabilities

 — Launch of PruFund range within 
ISA wrapper drives further strong 
performance of with-profits offering

New business profit1 £m IFRS operating profit £m

19

176

2011

30
211

241
259*

318

195

2012

237
24
213

2013

154*

105

2014

117

201

2015

  Wholesale
  Retail

 *Adjusted to exclude results of PruHealth 
and PruProtect

23

700

2011

736

705

31

1,195

723

2012

735

25

710

2013

105
753*

648*

2014

89
1,106

2015

  Wholesale
  Retail

 *Adjusted to exclude results of PruHealth 
and PruProtect

Net cash remittances £m Inherited estate £bn

297

2011

313

2012

355

2013

325

2014

331

2015

6.1

2011

7.0

2012

8.0

2013

7.2

2014

7.6*

2015

 * Representing Solvency II own funds of the UK 
with-profits funds

Prudential UK & Europe is 
a well established provider 
of retirement income and 
investment solutions with 
a focus on helping customers 
achieve their long-term 
investment goals. 

United Kingdom
Insurance and investments 

Serving the savings and retirement needs of the ageing population in the UK

Notes
1 The 2014 EEV results of the Group are presented on a post-tax basis and, accordingly, prior years’ results are shown on a comparable basis.
2  Financial Adviser Services Awards.
3  Moneyfacts Life and Pensions Awards 2015.
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M&G manages the investments of 
individuals, institutions and the UK 
policyholders of Prudential funds. 
Its aim is to help these customers to 
meet their financial goals through 
long-term active investment 
management across a diversified 
range of asset classes.

Asset management

Serving both retail and institutional investors’ needs through a conviction-led  
and long-term approach to investing

Performance highlights

 — Retail external funds under 
management of £60.8 billion

 — 5 per cent growth in institutional 
business to £65 billion under 
management

 — 2015 profits of £442 million 

 — Recognised for its investment 
expertise with awards across 
nearly all its asset categories 
in 2015, including Investment 
Manager of the Year at the 
European Pension Awards

 
M&G external net flows £bn

M&G external funds under 
management £bn

*

0.5
3.9

2011

16.9

7.9

9.0*

(7.0)

4.4

2012

9.5

7.4
2.1

2013

7.1
0.4
6.7

2014

3.9

(10.9)

2015

  Institutional
  Retail

Including £7.6 billion single mandate

48

44

2011

112

55

57

126

92

2012

126

59

67

2013

63

137

74

2014

65

61

2015

  Institutional
  Retail

Net cash remittances £m IFRS operating profit1 £m

2011 2012 2013 2014 2015

213 206
235

285 302

2011 2012 2013 2014 2015

301 320

395
446 442

Note
1 Excludes Prudential Capital.
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Our customers 

Meeting our 
customers’ needs

Wie has been a Prudential 
Indonesia customer for 12 years, 
and holds a PRUlink Assurance 
account with various riders.

‘As an architect, attention to detail 
with a full eyesight is crucial in my work. 
So I was devastated when I suffered 
from a detached retina. Prudential’s 
attentive and helpful customer care 
coupled with the seamless claims 
process helped ease my worry and 
burden throughout my recovery 
process. Now going 12 years strong 
with Prudential Indonesia, I still have 
the same sense of security and feeling 
of being well-protected as I did when I 
first signed up. I’m also very thankful 
that my agent is someone who is very 
patient, helpful and informative. 
I simply couldn’t ask for more.’

PRUlink is an investment-linked 
product with optional insurance 
cover for hospitalisation, accident 
or critical illness.  

Fung Yee, from Hong Kong, called 
on the assistance of her Prudential 
agent when she fell ill.

‘In mid-2014, I felt unwell and contacted 
my financial consultant for assistance. 
Not only did he accompany me for my 
initial examinations, he also arranged 
my stay at the hospital. He was a huge 
source of comfort, assuring me that the 
expenses associated with my treatment 
would be covered by my insurance plan. 
After submitting the relevant information 
to Prudential’s claims department, 
I received the claims payment from 
Prudential even before my credit card 
bill! I am extremely impressed with 
the professionalism of my financial 
consultant and this experience has 
significantly strengthened my 
confidence in Prudential.’

Shane from the Philippines has 
been a Prudential customer for 
five years, and holds a PRULink 
Exact Protector policy, with 
additional riders. 

‘Last year, my father got hospitalised. 
We were devastated, not only 
emotionally but also financially. To make 
things worse, I also needed money for 
my son’s tuition fee. We would have 
been in deep financial trouble if not for 
my life insurance with Pru Life. I was 
hesitant to get one at first, but these 
kinds of unforeseen events prove life 
insurance to be a vital investment for 
everyone – through the withdrawals 
PRULink Exact Protector 10 allowed me 
to make, my father’s hospitalisation and 
my son’s tuition fee were both covered. 
I’m incredibly grateful to have gotten 
claims when I needed them the most.’ 

Launched in 2011, PRULink Exact 
Protector is an investment-linked 
life insurance plan that offers both 
insurance protection and savings, 
providing customers with peace of 

mind. An investment-linked plan, it 
allows customers to align their premium 
payments with their investment strategy 
and provides a choice of funds.

Kimlay is an edusave 
customer with Prudential 
Cambodia.

‘I am married with one daughter, who 
is now four years old. As a father, I feel 
it is very important to financially protect 
my family with a leading life insurance 
company like Prudential Cambodia. 
With our Prudential policy, edusave, 
I am investing in my daughter’s 
education. We can be confident that, 
when she grows up, we have the 
reserved funds to support her studies 
in whatever field she chooses 
to pursue.’

Launched in 2014, edusave is a life 
insurance plan that enables parents to 
save money for key moments in their 
children’s higher education.

We offer solutions for customers as they face the biggest financial challenges of their 
lives. In each of our businesses we are focused on providing for a distinct set of customers’ 
needs: the demand for saving and protection products for the middle class in Asia, the 
retirement income needs of baby boomers in the US, the financial requirements of the 
UK’s ageing population and the growing needs of customers in our new markets in Africa.
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of the funds while helping to manage 
short-term volatility, and provide 
a range of guarantee options to tie 
in with customers’ future needs.

Ian retired at 55, and now has more 
time to spend doing what matters 
to him and his wife Sue, which 
includes managing their money.

‘My job now is to get the best possible 
return on our savings and investments 
and I like to keep up to date with the 
latest financial developments and look 
for good investment opportunities. 
Diversification is key to my investment 
strategy and the wide range of funds 
available from M&G allows me to 
achieve this.’

Like many M&G direct customers, 
Ian prefers to invest in ‘income’ shares 
of M&G mutual funds, which pay out 
income regularly to help support his 
lifestyle throughout retirement. To 
spread his risk across geographies, 
asset classes and fund strategies, 
Ian holds shares in the M&G Property 
Portfolio (which mainly invests in 
commercial properties in the UK) and 
in a broad mix of equity funds invested 
in the UK, Europe, North America 
and Asia.

Deniese, 29, a merchandise buyer 
from Kuala Lumpur, invests in 
Eastspring’s MY Focus Fund.

‘I started my regular savings plan with 
Eastspring when I was still in college. 
I am still contributing to the plan now that 
I am working as I find it convenient and 
affordable. I know it isn’t much now and 
I have years to go before my retirement, 
but I’m happy that every year, I’m one 
step nearer to my financial goal.’

Eastspring Investments Berhad is 
one of the largest asset management 
companies in Malaysia. The MY Focus 
Fund invests in up to 30 Malaysian 
stocks that are expected to provide 
medium to long-term capital 
appreciation and income potential.

Grandparents Joanne and Charlie, 
from the US are semi-retired and 
own a Jackson annuity contract. 

‘After weathering the storm in 2000 
and watching our portfolio take another 
hit during the crisis in 2008, Charlie and 
I decided that we couldn’t go through 
that agony for a third time. After 
listening to our story, our wonderful 
financial professional, being the 
excellent teacher that he is, introduced 
us to annuities, explaining that these 
products offered guaranteed income 
for life, the opportunity for growth over 
our lifetime, and that our children could 
even benefit from the products as our 
heirs. It’s very clear that our financial 
professional cares about us, so we took 
his advice, and honestly we could not 
be happier. Our annuity has worked 
exactly as he described it, and Charlie 
and I agree that it’s the very best 
product for us.’ 

Jackson is a leading provider of 
retirement solutions for industry 
professionals and their clients. The 
Company offers a diverse range of 
products including variable, fixed and 

fixed index annuities designed for 
tax-efficient accumulation and 
distribution of retirement income for 
retail customers, and fixed income 
products for institutional investors.

Mike retired in 2014, and was 
introduced to the Prudential 
Flexible Retirement and Flexible 
Drawdown Plan by Prudential 
Financial Planning.

‘The PruFund range has allowed me 
to look forward to my retirement with 
total confidence. I was introduced 
to the Prudential Flexible Retirement 
and Flexible Drawdown Plan, and 
discovered that this gave me much 
more control over my financial planning 
over the coming years; I was able 
to consolidate all my pensions into 
one “pot” and the fund should grow 
modestly while still allowing a 
comfortable lifestyle. I am able to adjust 
my pension up or down depending on 
my circumstances, and also take a lump 
sum if needed. And the real bonus is 
that when I do head up the ”stairway 
to heaven”, the monies in the fund will 
pass on to my wife and then on to 
our children.’ 

Prudential UK’s PruFund offers 
customers the potential for growth 
alongside a degree of security against 
losing money. With its market-leading 
multi-asset fund offering, Prudential UK 
provides access to our fund management 
expertise. Our innovative funds spread 
risk through investing in many different 
assets, employ a smoothing process 
that offers potential growth in the value 

Any investors should note that the value  
of investments, and the income from them, 
will fluctuate, which will cause fund prices to 
fall as well as rise and they may not get back 
the original amount they invested. The 
customers’ circumstances and views are 
specific to them and should not be taken 
as a recommendation, advice or forecast.
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Corporate responsibility

Prudential provides solutions 
that address the biggest financial 
dilemmas people face. Whether 
it’s the need for income in old age, 
support for children’s education 
or for protection in case the main 
household earner becomes ill, we 
offer solutions targeting each of 
these potentially life-changing 
events, based on our long-term 
approach to our customers and 
our business.  

This purpose, and this long-term 
approach, is reinforced by our 
Group-wide corporate responsibility 
strategy. Through our corporate 
responsibility programmes around 
the world we help to build stronger 
and more sustainable communities, 
and in the process provide benefits 
to our customers, our colleagues 
and the environment.

Our corporate responsibility strategy

Our Group approach to corporate 
responsibility is underpinned by 
four global principles:

 — Serving our customers;

 — Valuing our people;

 — Supporting local communities; and

 — Protecting the environment.

We aim to provide 
fair and transparent 
products that meet our 
customers’ needs

We seek to make a positive 
contribution to our communities 
through long-term partnerships 

with charitable organisations 
that make a real difference

We take responsibility for 
the environment in which 

we operate

We aspire to retain 
and develop highly  
engaged employees
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Serving our customers 
In each of our businesses we are 
focused on providing for a distinct set 
of customers’ needs: the significant 
and growing demand for saving and 
protection of the middle class in Asia; 
the retirement income needs of baby 
boomers in the US; the financial 
requirements of the UK’s ageing 
population; and the growing needs of 
customers in our new markets in Africa. 

We want our customers to stay with 
us for the long term. This means we 
must listen to them to understand and 
respond to their changing needs, and 
maintain their trust in us with fair, 
transparent products and service. 

2015 highlights
 — In Asia, we introduced a number 
of tailored products and services 
to meet customers’ changing 
needs, including PRUhealth cancer 
multi-care in Hong Kong,  PRUCover 
Total Refund in Singapore, and a 
series of unit-linked plans in 
Thailand.

 — Jackson introduced a new eLearning 
training module, designed to help 
employees better understand how 
and why the business measures the 
quality of performance through the 
eyes of external customers. 

 — Prudential UK & Europe enhanced 
its Flexible Retirement Plan to 
include the introduction of a Flexible 
Drawdown option, and introduced 
a non-advised flexible drawdown 
plan, the Pension Choices Plan. 
PruFund, the business’s flagship 
multi-asset investment range, was 
made available through an ISA 
wrapper for the first time. 

 — Prudential UK & Europe began 
the roll out of the new MyPru 
online service, which allows UK 
customers to take greater control 
of products online. 

 — Prudential UK & Europe secured the 
Financial Adviser Service Awards 
‘Company of the Year Award’ for the 
first time, while retaining its Five Star 
ratings in the Life and Pensions and 
Investments categories for the fifth 
consecutive year. 

Valuing our people 
We foster an environment in which 
our people find value and meaning in 
their work, and deliver outstanding 
performance for our customers, 
shareholders and communities. This 
is achieved through our continued 
focus on diversity and inclusion, talent 
development, employee engagement, 
and performance and reward. 

2015 highlights
 — More than 180 senior high-
potential individuals participated 
in our Group-wide leadership 
development programmes. 

 — M&G was the highest-ranking asset 
manager in the Glassdoor survey of 
Best Places to Work in Consulting 
and Finance, and seventh in the 
Rate-My-Apprenticeship Top 60 
Employers 2014-15. 

Supporting local communities 
Our community programmes are 
grouped around the broad theme of 
Strong Foundations. This reflects our 
focus on helping communities establish 
those fundamental building blocks 
essential for their long term futures. Our 
three building blocks represent areas of 
primary need: education and life skills, 
disaster readiness and relief and 
wellbeing and protection.

2015 highlights
 — Employees across the Group 
spent 51,979 hours volunteering 
in their communities. 

 — More than 7,000 employees 
volunteered through Prudential’s 
flagship international programme, 
the Chairman’s Challenge.

 — Prudential RideLondon, the world’s 
biggest festival of cycling, raised 
more than £12 million for charity. 

 — The Group spent £21.7 million 
supporting community activities 
(up 10.7 per cent on 2014). 

 — Prudence Foundation partnered with 
CSR Asia to host an annual Disaster 
Preparedness Forum in Hanoi. 

 — Prudence Foundation provided 
financial donations for emergency 
relief efforts following floods in  
Malaysia and Myanmar, and the 
earthquake in Nepal, and sponsored 
a month-long 500-volunteer effort 
to complete construction of 
14 houses in Malaysia.

 — Jackson opened a new, 
environmentally responsible 
building in Lansing which provides 
capacity for more than 1,200 
state-of-the-art workspaces and 
other amenities. 

 — Jackson played a key role in building 
Beacon Field, Lansing’s only drop-in 
youth soccer field, which opened 
in September. 

 — Prudential UK & Europe supported 
42 lonely and isolated older people 
through Age UK’s Call in Time 
programme.

 — M&G continued to provide support 
to some of the most deprived and 
disadvantaged communities located 
near its offices; 228 charities and 
community organisations received 
donations. 

 — The Prudential Scholarship 
scheme (which started in Ghana), 
was extended to Kenya. The two 
schemes will help more than 
700 students to complete their 
secondary school education. 

Protecting the environment 
The management of environmental 
issues is an integral part of managing 
the total risks faced by our business. 
Part of our strategy to mitigate against 
climate change includes Measuring, 
reporting and improving the 
environmental performance of our 
global operations; and improving our 
indirect environmental impacts as an 
asset owner.

2015 highlights
 — Prudential improved its ClimateWise 
score, to be ranked within the top 
10 members. 

 — M&G Real Estate reduced global 
energy consumption and carbon 
emissions by 3 per cent at properties 
held consistently for two years; 
achieved four Green Stars in 
the 2015 Global Real Estate 
Sustainability Benchmark survey 
in recognition of its market-leading 
performance; and ensured that 
more than 640,000m2 of floor space 
has environmental certification, 
providing independent verification 
of its performance. 
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History

1848
Prudential is established  
as Prudential Mutual Assurance 
Investment and Loan Association in 
Hatton Garden, London, offering 
loans and life assurance to 
professional people.

1854 
Prudential opens the Industrial Department 
to sell a new type of insurance, Industrial 
Insurance, to the working classes, for 
premiums of a penny and upwards.

1949
The ‘Man from the Pru’ 
advertising campaign 
is launched.

1923
Prudential’s first overseas life 
branch is established in India, 
with the first policy being sold 
to a tea planter in Assam. 

1999
Prudential acquires 
M&G, pioneer of unit 
trusts in the UK and 
a leading provider of 
investment products.

2013
Prudential Polska is 
launched in Poland.

2014
Prudential acquires 
businesses in Ghana and 
Kenya, marking its entry 
into the fast-growing 
African life insurance 
industry.

1994
Prudential Corporation 
Asia is formed in Hong 
Kong as a regional head 
office to expand 
operations beyond an 
existing presence in 
Malaysia, Singapore 
and Hong Kong.

1986
Prudential acquires Jackson 
in the United States.

 www.prudentialhistory.co.uk

Providing financial  
security since 1848
Successive generations have looked to Prudential to safeguard their financial security – 
from industrial workers and their families in Victorian Britain to around 24 million 
insurance customers worldwide today. Our financial strength, heritage, prudence and 
focus on our customers’ long-term needs ensure that people continue to turn to our trusted 
brands to help them plan for today and tomorrow.
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How to contact us

Forward-looking statements
This document may contain ‘forward-looking 
statements’ with respect to certain of Prudential’s 
plans and its goals and expectations relating to its 
future financial condition, performance, results, 
strategy and objectives. Statements that are not 
historical facts, including statements about 
Prudential’s beliefs and expectations and including, 
without limitation, statements containing the words 
‘may’, ‘will’, ‘should’, ‘continue’, ‘aims’, ‘estimates’, 
‘projects’, ‘believes’, ‘intends’, ‘expects’, ‘plans’, 
‘seeks’ and ‘anticipates’, and words of similar 
meaning, are forward-looking statements. These 
statements are based on plans, estimates and 
projections as at the time they are made, and 
therefore undue reliance should not be placed on 
them. By their nature, all forward-looking 
statements involve risk and uncertainty.

A number of important factors could cause 
Prudential’s actual future financial condition or 
performance or other indicated results to differ 
materially from those indicated in any forward-
looking statement. Such factors include, but are not 
limited to, future market conditions, including 

fluctuations in interest rates and exchange rates, 
the potential for a sustained low-interest rate 
environment, and the performance of financial 
markets generally; the policies and actions of 
regulatory authorities, including, for example, new 
government initiatives; the impact of continuing 
designation as a Global Systemically Important 
Insurer or ‘G-SII’; the impact of competition, 
economic uncertainty, inflation, and deflation; the 
effect on Prudential’s business and results from, in 
particular, mortality and morbidity trends, lapse 
rates and policy renewal rates; the timing, impact 
and other uncertainties of future acquisitions or 
combinations within relevant industries; the impact 
of changes in capital, solvency standards, 
accounting standards or relevant regulatory 
frameworks, and tax and other legislation and 
regulations in the jurisdictions in which Prudential 
and its affiliates operate; and the impact of legal 
actions and disputes. These and other important 
factors may, for example, result in changes to 
assumptions used for determining results of 
operations or re-estimations of reserves for future 
policy benefits. Further discussion of these and 
other important factors that could cause 

Prudential’s actual future financial condition or 
performance or other indicated results to differ, 
possibly materially, from those anticipated in 
Prudential’s forward-looking statements can be 
found under the ‘Risk factors’ heading in the Annual 
Report and the ‘Risk factors’ heading of Prudential’s 
most recent Annual Report on Form 20-F filed with 
the US Securities and Exchange Commission. 
Prudential’s most recent Annual Report, Form 20-F 
and any subsequent Half Year Report are available 
on its website at www.prudential.co.uk 

 Any forward-looking statements contained in this 
document speak only as of the date on which they 
are made. Prudential expressly disclaims any 
obligation to update any of the forward-looking 
statements contained in this document or any other 
forward-looking statements it may make, whether 
as a result of future events, new information or 
otherwise except as required pursuant to the UK 
Prospectus Rules, the UK Listing Rules, the UK 
Disclosure and Transparency Rules, the Hong Kong 
Listing Rules, the SGX-ST listing rules or other 
applicable laws and regulations.

Prudential plc
Laurence Pountney Hill 
London EC4R 0HH 
Tel +44 (0)20 7220 7588 
www.prudential.co.uk

Media enquiries
Tel +44 (0)20 7548 3559 
E-mail media.relations@prudential.co.uk

Prudential Corporation Asia
13th Floor 
One International Finance Centre 
1 Harbour View Street 
Central 
Hong Kong 
Tel +852 2918 6300 
www.prudentialcorporation-asia.com

Jackson National Life Insurance 
Company
1 Corporate Way 
Lansing 
Michigan 48951 
USA 
Tel +1 517 381 5500 
www.jackson.com

Prudential UK & Europe
3 Sheldon Square 
London W2 6PR 
Tel +44 (0)800 000 000 
www.pru.co.uk

M&G
Laurence Pountney Hill 
London EC4R 0HH 
Tel +44 (0)20 7626 4588 
www.mandg.co.uk

Institutional Analyst and Investor 
enquiries
Tel +44 (0)20 7548 3300 
E-mail investor.relations@prudential.co.uk

UK Register Private Shareholder 
enquiries
Tel: 0871 384 2035 
International shareholders  
Tel +44 (0) 121 415 7026

Irish Branch Register Private 
Shareholder enquiries
Tel +353 1 553 0050

Hong Kong Branch Register Private 
Shareholder enquiries
Tel +852 2862 8555

US American Depositary Receipts 
Holder enquiries
Tel +1 651 453 2128

The Central Depository (Pte) 
Limited Shareholder enquiries
Tel +65 6535 7511

All content correct as at 31 December 2015. For full information on our performance, see the Prudential plc Annual Report 2015.
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