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Nomination Committee report 

As Chairman of the Nomination Committee, 
I am pleased to report on the Committee’s 
activities and focus during 2015. 

The Nomination Committee ensures that 
the Group has appropriate diversity and 
balance of skills and experience on the 
Board and its committees and that suitable 
succession planning is in place.

During 2015, the Committee carried out 
a robust process in selecting and 
recommending a number of key executives 
and non-executives for appointment or 
role change, namely Mike Wells as Group 
Chief Executive, Penny James as Group 
Chief Risk Officer, Barry Stowe and Tony 
Wilkey as business unit Chief Executives 
and Lord Turner and David Law as 
Non-executive Directors. 

These appointments demonstrate the 
quality of the Committee’s succession 
planning. The Committee ensured that the 
Board was able to appoint high-calibre 
candidates, keeping it well positioned to 
develop and implement our strategy of 
delivering long-term value. 

The Committee continues to refresh its 
succession planning on an ongoing basis.

At the request of the Board, and as agreed 
with the PRA, the Committee undertook 
preparatory work during 2015 in order to 
put in place independent chairs and 
directors on certain of the Group’s 
subsidiary boards. From February 2016, 
the duties of the Committee were 
extended to reflect new responsibilities in 
relation to the governance arrangements 
for such subsidiary boards and the 
independent chairs and directors.

The Committee has been re-named the 
Nomination & Governance Committee to 
reflect these new duties.

Key committee details 
Committee members

 — Paul Manduca (Chairman)
 — Howard Davies
 — Ann Godbehere
 — Anthony Nightingale (from May 2015)
 — Philip Remnant
 — Lord Turnbull (until May 2015)

Regular attendees
 — Group Chief Executive
 — Group Human Resources Director
 — Group General Counsel and Company 
Secretary

Number of meetings in 2015: five

Key responsibilities
 — Keeping under review the leadership 
needs of the Group and ensuring 
suitable Board successions plans 
are in place;

 — Reviewing the size, structure and 
composition of the Board including 
knowledge, experience, diversity, and 
making recommendations to the Board 
with regard to any changes;

 — Identifying and nominating candidates, 
based on merit and against objective 
criteria, for approval by the Board to fill 
any Board vacancies;

 — Regularly reviewing the independence 
of the Non-executive Directors;

 — Reviewing the time required from a 
Non-executive Director to fulfil the 
obligations of the position;

 — Recommending to the Board the 
re-appointment of any Non-executive 
Director at the conclusion of their 
specified term of office and making 
recommendations as to their re-election 
by shareholders;

 — Considering and authorising any actual or 
potential situational conflicts arising from 
either new or existing appointments.

The	principal	Committees	of	the	Board	are	the	Nomination,	Audit,	Risk	and	
Remuneration	Committees.	These	Committees	form	a	key	element	of	the	
Group	governance	framework,	facilitating	effective	independent	oversight	
of	the	Group’s	activities	by	the	Non-executive	Directors.

Each	Committee	Chairman	provides	an	update	to	the	Board	of	each	
Committee	meeting,	supported	by	a	short	written	summary	of	the	
Committee	business	considered.

Committees

Paul Manduca
Chairman of the Nomination 
Committee
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How the Committee discharged its responsibilities during 2015 

Matter considered How the Committee addressed the matter 

Succession planning
 — Appointments

 – Non-executive Directors

The Committee kept succession plans for executive and non-executive Board roles under 
continuous review. 

During 2015, the Committee led a search for additional candidates to be appointed to the Board as 
Non-executive Directors, in order to ensure Board composition was progressively refreshed, 
assisted by Egon Zehnder as the search consultant. 

An initial list of candidates was provided to the Committee and comments fed back to the Chairman. 
A shortlist was prepared and the Committee agreed that the Chairman would continue the search 
process. The Chairman coordinated the continued search, keeping the other Committee members 
closely involved in the process. This included conversations with potential candidates, who met the 
Chairman, the Group Chief Executive and other members of the Committee, including the Senior 
Independent Director and key management. The Board was kept regularly updated on progress. 

Mr Law and Lord Turner were identified through this process. Mr Law has excellent knowledge and 
in-depth experience of the issues in the financial services industry gained throughout his lengthy 
career at PwC which included five years as Global Leader of their insurance practice. He also has 
extensive experience working with clients in an industry regulated by the Prudential Regulation 
Authority (PRA) and the Financial Conduct Authority (FCA).

Lord Turner has held a number of non-executive positions since 2000, which provided him with 
extensive involvement in audit, risk and remuneration committees across a range of industries. He 
has in-depth knowledge of financial services gained during his appointment as Chairman of the FSA 
(2008-2013) and as non-executive director of the Bank of England.

The Committee recommended the appointment of Mr Law and Lord Turner to the Board for approval.

 – Executive Directors The Committee also led searches for the executive Board vacancies which arose during the year. 
During 2015, the appointments of the Group Chief Executive, the Group Chief Risk Officer and the 
Chief Executives of the Northern American, Asian and UK & Europe businesses were recommended 
by the Committee.

Egon Zehnder were again appointed as the search consultant to review the external market and, 
where required, to provide support in the assessment of internal candidates. 

Initial longlists of potential internal and external candidates were considered. After a review of the 
longlists, shortlisted candidates met the Chairman, the Group Chief Executive and other members 
of the Committee, including the Senior Independent Director and key management where 
appropriate. Additionally, candidates were assessed by Egon Zehnder against the role specification 
requirements. The outcomes of these searches are set out below.

Mr Wells was selected for the role of Group Chief Executive. Mr Wells has served on the Board since 
January 2011 as President and Chief Executive of Jackson. He has extensive experience of life 
insurance, retirement services and asset management, having worked in the sector for 29 years, 
with 20 of those years spent in senior and strategic positions at Jackson.

Mr Stowe was selected as Chairman and Chief Executive of the North American business unit. He 
had served on the Board since November 2006 as Chief Executive of Prudential Corporation Asia 
and altogether has 35 years of experience of leading life insurance organisations in the US and Asia.

Mr Wilkey was selected as Chief Executive, Prudential Corporation Asia. He has 28 years of 
experience in life insurance. Prior to joining Prudential in 2006 as Chief Executive, Insurance, at 
Prudential Corporation Asia, Mr Wilkey was Deputy President and Chief Operating Officer of 
American International Assurance (AIA), responsible for AIA’s life companies in South East Asia. 

Ms James was selected as Group Chief Risk Officer. She previously served as Director of Group 
Finance, responsible for the delivery of the Group’s financial results, business planning and 
performance monitoring. In that role, she also led Prudential’s Solvency II programme and was a 
member of the Group Executive Risk Committee.

Mr Foley was selected as Chief Executive, UK & Europe in January 2016. He has more than 35 years’ 
experience and an in-depth knowledge of Prudential UK & Europe. Mr Foley acted as Interim Chief 
Executive of the UK & Europe business from October 2015 in addition to his duties as Group 
Investment Director. Between 2011 and 2013, he served on the Company’s Board as Group Chief 
Risk Officer.

Ms Richards will join Prudential as successor to Mr McLintock as Chief Executive of M&G 
Investments. Mr McLintock announced in February 2016 his intention to retire from the Board. Ms 
Richards joins from Aberdeen Asset Management PLC, where she held the position of Chief 
Investment Officer and was responsible for operations in Europe, the Middle East and Africa. She 
has held senior roles at JP Morgan Investment Management, Mercury Asset Management and 
Edinburgh Fund Managers.

The Board was kept informed throughout the process and the Committee recommended the 
appointment of Mr Wells, Mr Stowe, Mr Foley, Mr Wilkey, Ms James and Ms Richards to the Board 
for approval.
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Committees continued

Matter considered How the Committee addressed the matter 

 — Re-election of directors As part of its ongoing work on Board succession planning, the Committee considered the terms 
of appointment for the Chairman, Committee Chairmen and Non-executive Directors taking into 
account time commitment and the general balance of skills, experience and knowledge on the 
Board and assessing length of service in their roles. Having reviewed the performance of relevant 
Non-executive Directors in office at the time, the Committee recommended to the Board that 
those Non-executive Directors should stand for re-election at the 2015 Annual General Meeting.

The Chairman was appointed by the Board in July 2012 for an initial three-year term, which expired 
in 2015. The performance of the Chairman is reviewed annually through a process led by the Senior 
Independent Director. Following review in 2015, the Committee, led by the Senior Independent 
Director, recommended to the Board that the Chairman be appointed for a further term of three 
years expiring in 2018, subject to re-election by shareholders.

The Committee further considered the term of appointment of Ann Godbehere, who has been a 
Non-executive Director since 2007 and Chairman of the Audit Committee from 2010. In line with 
corporate governance guidelines, any reviews of Non-executive Director terms beyond six years 
are particularly rigorous. The Committee invited Ann to serve an additional year expiring at the 
conclusion of the 2016 Annual General Meeting.

Alistair Johnston and Kai Nargolwala completed their first term of three years following their initial 
appointment by shareholders at the 2012 Annual General Meeting. Following performance 
evaluation by the Committee and re-election by shareholders in 2015, both were invited to serve 
a further term of three years, expiring at the conclusion of the 2018 Annual General Meeting. 

Independence The Committee considered the independence of the Non-executive Directors against relevant 
requirements as outlined on page 82.

Conflicts of interest The Board has delegated authority to the Committee to consider, and authorise where necessary, 
any actual or potential conflicts of interest in accordance with relevant legislation, the provisions in 
the Company’s Articles and the procedures approved by the Board.

In February 2016, the Committee considered the external appointments of all Directors and 
reviewed existing conflict authorisations, reaffirming or updating any terms or conditions attached 
to authorisations where required.

New positions were reviewed during the year as they arose and conflicts authorised as relevant.

Governance
 — Committee effectiveness 

 

 — Group subsidiaries

 — Terms of reference

 
The effectiveness of the Committee was assessed as part of the overall performance evaluation of 
the Board. This assessment confirmed that the Committee continued to operate effectively during 
the year. More information on the Board evaluation can be found on page 80.

At the request of the Board, and as agreed with the PRA, the Committee undertook preparatory 
work during 2015 in order to put in place independent chairs and directors on certain of the Group’s 
subsidiary boards. From February 2016, the duties of the Committee were extended to reflect the 
new responsibilities in relation to the governance arrangements for such subsidiary boards and the 
independent chairs and directors.

The Committee has been re-named the Nomination & Governance Committee to reflect these 
new duties.

The Committee considered and made recommendations to the Board regarding its terms of 
reference during the year. The terms of reference, which are reviewed annually, can be found 
on the Company’s website www.prudential.co.uk These recommendations included provisions 
setting out the Committee’s new duties in respect of independent directors of certain of the 
Group’s subsidiaries.

How the Committee discharged its responsibilities during 2015 continued




