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Thanh Tam and Thi Tam’s story 

Prudential Vietnam

Thanh Tam and Thi Tam have held policies with Prudential Vietnam since 2004, protecting their 

son, Thanh Tai, and his education, their parents and their home. The premiums are low, but the 

policies hold very special value for the family, both financially and emotionally. 

Prudential supports the family in achieving their goals, and creates investment opportunities 

through various loans and bonds. Prudential has been able to help the family prepare for a 

peaceful future, and receive protection from terminal illnesses once they reach retirement age. 

Understanding that Prudential will take care of the family and protect them from the unexpected 

risks in life, they can live safely and peacefully.



By helping to take the 
financial risk out of life’s 
big decisions, Prudential 
creates long-term value 
for our customers, our 
shareholders and the 
communities we serve.

Adding more to life.
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We provide long-term savings and protection 
products to customers in markets on four 
continents, enabling them to look to the 
future with confidence.  

Through our innovative products and our 
strong distribution networks, we meet the 
growing needs of customers in different parts 
of the world. By helping to build better lives 
and stronger communities and to fuel the 
growth cycle, we create long-term value for 
both our customers and our shareholders. 
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Our strategy
We meet the long‑term savings and protection needs of an increasingly self‑reliant population. 
We focus on three markets – Asia, the US and the UK – where the need for our products is 
strong and growing and we use our capabilities, footprint and scale to meet that need.

At a glance 

What we offer
We focus on long‑term opportunities in each of our geographical markets, understanding the 
needs of local customers and offering innovative products to meet those needs.

Life insurance Asset management

24m+
£383bn

life customers worldwide total funds under management

We provide our customers with savings products and financial 
protection against ill‑health, loss of income and other adverse 
events, helping them to de‑risk their lives.

We provide a range of opportunities across asset classes, 
generating valuable returns for our customers through a  
long‑term approach to investment.

US
Transition of

‘baby boomers’
into retirement

UK
‘Savings gap’ and 
ageing population 

in need of 
returns/income

Asia
Significant 

protection gap and 
investment needs 
of the middle class
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We aim to capture three long‑term opportunities across our 
key geographical markets:

 — serving the protection and investment needs of the 
growing middle class in Asia;

 — providing asset accumulation and retirement income 
products to US baby boomers; and

 — meeting the savings and retirement needs of an ageing 
British population.

Together with capturing the scale and diversification benefits 
of our global presence, we aim to generate attractive returns, 
enabling us to provide financial security to our customers, 
invest in growth opportunities and meet our customers’ 
high expectations.
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Where we operate
We identify markets where the needs we meet are underserved. Our business is organised into four 
geographic regions, with a focus on Asia, the US and the UK, where we see structural demand for 
our products. In recent years we have expanded into Africa, taking advantage of the emerging 
demand for our products in the region.

Asia US

Prudential Corporation Asia
Prudential Corporation Asia has leading insurance and asset 
management operations across 14 markets and serves the 
families of the region’s high‑potential economies. We have 
been operating in Asia for over 90 years and have built high‑
performing businesses with multi‑channel distribution, a product 
portfolio centred on regular savings and protection, award‑
winning customer services and a widely recognised brand.

Eastspring Investments is a leading asset manager in Asia and 
provides investment solutions across a broad range of asset classes.

Jackson
Jackson provides retirement savings and income strategies 
aimed at the large number of people approaching retirement in 
the US. Jackson’s pursuit of excellence in product innovation and 
distinctive distribution capabilities has helped us forge a solid 
reputation for meeting the needs of customers. Jackson’s 
variable annuities offer a distinctive retirement solution designed 
to provide a variety of investment choices to help customers 
pursue their financial goals.

UK

Prudential UK & Europe
Prudential is a leading provider of savings and retirement income 
products in the UK. Our particular strength lies in investments 
that help customers meet their long‑term goals, while also 
protecting them against short‑term market fluctuations. We 
provide long‑term savings solutions for UK customers, meeting 
people’s needs through our core strengths in with‑profits and 
retirement, underpinned by our expertise in areas such as 
longevity, risk management and multi‑asset investment.

M&G
M&G Investments is an international asset manager with more 
than 85 years’ experience of investing on behalf of individuals 
and institutions. Our goal is to help our customers prosper by 
securing long‑term returns from their savings. For individual 
investors, we offer funds across diverse geographies, asset 
classes and investment strategies, aimed at growing their 
long‑term savings or producing regular income. For institutional 
investors, we offer investment strategies to meet their clients’ 
long‑term needs for capital growth or income.

Africa
We entered Africa in 2014 to offer products to new 
customers in one of the fastest‑growing regions in the 
world. We aim to provide products that meet their needs 
towards saving for future expenses, such as education for 
their children, and to de‑risk their financial lives.
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Understanding our markets Driving our business

Creating shared value
Our trusted brands and strong distribution channels enable us to understand the growing needs of 
our customers for long‑term savings and financial security, and to design innovative products that 
meet those needs. By helping to build better lives and stronger communities and to fuel the growth 
cycle, we create long‑term value for both our customers and our shareholders. 

Our business model

Customers are at the heart of our strategy. We listen to both new and 
existing customers to understand and respond to their changing needs.  
This allows us to propose financial solutions for different groups, whether 
that is young and middle‑aged people or those in retirement.

Customers

We offer solutions for customers as they face the biggest financial 
challenges of their lives. We consistently develop our product portfolio, 
designing it around our customers’ needs and providing them with peace of 
mind, whether in relation to saving for retirement or insuring against the 
risks of illness, death or critical life events.

Products

Distribution plays a key role in our ability to reach, attract and retain 
customers in different parts of the world. Building out and diversifying our 
distribution capabilities helps ensure that we fully capitalise on 
the opportunities available to us in each of our markets.

Distribution

We focus on strategic investment in long‑term opportunities and 
capabilities to drive future growth and value for our stakeholders. We invest 
to improve relationships with our customers and distributors, to create 
innovative products, to improve our operating platforms, and to capture 
new opportunities and build new relationships. 

Investment for growth

We generate value by selectively taking exposures to risks that are adequately 
rewarded and that can be appropriately quantified and managed. Balance sheet 
strength and proactive risk management enable us to make good our promises 
to our customers and create long‑term value for our stakeholders.

Risk management

 — Low life insurance and mutual 
fund penetration

 — Significant health and protection 
gap

 — Growing working age population

 — Increasing consumer affluence

Asia

 — Retiring ‘baby boomer’ 
generation

 — Large and growing retirement 
asset pools

 — Growing demand for guaranteed 
income

United States

 — Ageing population

 — Large and growing retirement 
asset pools

 — Growing demand for savings 
and income

United Kingdom
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Creating value…Driving our business …for our stakeholders

New business profit

£3,088 m
+24% on 2015 (AER)

IFRS operating profit

£4,256 m
+7% on 2015 (AER)

Growth

Free surplus generation

£3,588 m
+18% on 2015 (AER)

Cash

Solvency II surplus1,2

£12.5 bn
+29% on 2015

Capital

Customers
Providing financial security 
and wealth creation.

Investors
Growing dividends and share 
price performance enhance 
shareholder value. Our 2016 
full‑year dividend was 43.5 pence 
– up 12 per cent on 2015.

Employees
Providing an environment with 
equal opportunities, career 
potential and rewards enables us  
to attract and retain high‑quality 
individuals to deliver our strategy.

Societies
Supporting societies where  
we operate, through investment  
in business and infrastructure,  
tax revenues and community 
support activities.

We create financial benefits for our investors and deliver economic  
and social benefits for our customers, our employees and the societies 
in which we operate.

Notes
1 Estimated. Before allowing for second interim ordinary dividend.
2 The Group Solvency II surplus represents the shareholder capital position excluding the 

contribution to Own Funds and the Solvency Capital Requirement from ring‑fenced 
with‑profits funds and staff pension schemes in surplus. The estimated solvency position 
includes the impact of recalculated transitionals at the valuation date, which has reduced 
the Group shareholder surplus from £12.9 billion to £12.5 billion. The formal Quantitative 
Reporting Templates (Solvency II regulatory templates) will include transitional measures 
without this recalculation.



Our businesses and their performance

Asia 
Supporting Asia’s rapidly growing middle classes with solutions 
for their financial protection, savings and investment needs

2016 performance 
highlights

 — Continued delivery across key 
value creation metrics: new 
business profit up 22 per cent1, 
IFRS operating profit up 
15 per cent1 and free surplus 
generation up 15 per cent1

 — Solid improvement in agency 
productivity, up 31 per cent2

 — Strong bancassurance new 
business profit growth of 
15 per cent1

 — Record funds under management 
at £117.9 billion, up 13 per cent

 — Now operating in 67 cities in 
mainland China, where APE sales 
are up 31 per cent1

 — Eastspring Investments named 
largest retail manager in Asia 
in 20163

Understanding our markets
Asia’s economic transformation started in 
the 1980s, and the momentum remains 
strong. Although growth rates can 
fluctuate, the unprecedented increases in 
personal wealth enjoyed by the growing 
number of Asian families will continue into 
the foreseeable future. Family profiles are 
changing too. Being able to finance 
children’s education is a realistic goal, life 
expectancies are lengthening 
dramatically, the incidence of chronic 
diseases is increasing significantly and 
traditional family and community support 
networks are breaking down. 

While basic medical services may be 
provided by the state, there can be a high 
level of out‑of‑pocket expense. This 
creates strong demand for financial 
solutions to protect against the potentially 
devastating impact of health‑related 
incidents on a family’s finances. Critical 
illness and medical riders are popular 
additions to life insurance policies in 
the region.

Insurance penetration remains low, and 
prospects for protection‑oriented 
insurance products remain high. 
Penetration rates vary by market in the 
region, which includes under‑served 
markets such as Indonesia, the 
Philippines, Vietnam and Thailand, and 
better‑served ones like Singapore and 
Malaysia. While customer needs vary in 
each market, our product solutions are 
manufactured to serve the bespoke needs 
of each market and are distributed by our 
multi‑channel distribution network.

As an individual’s personal wealth 
increases, demand is created for savings 
and investment solutions that enable the 
individual to increase that wealth and plan 
towards financial security. Around 
60 per cent of Asians’ savings are held in 
unproductive cash, and the loss of 
compounded investment income that 
could be earned from putting these 
savings to work in the capital markets 
is material.

Prudential has been successful in 
identifying these opportunities and 
executing strategies in Asia that enable us 
to grow the business, meet customers’ 
needs and consistently deliver value to 
shareholders. The diversity of our 
portfolio – by geography, by distribution 
channel and by product – enables us to 
respond to particular opportunities and 
manage our participation in areas where 
markets have become more challenging. 

Prudential has been operating in Asia for 
over 90 years and has built high‑
performing businesses with a product 
portfolio centred on regular savings and 
protection, multi‑channel distribution, 
award‑winning customer services and a 
widely recognised brand. Our regional 
asset management division, Eastspring 
Investments, is one of the region’s largest 
asset managers3, with a presence in 10 
major Asian markets and distribution 
offices in the US and Europe.
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Paul’s story

PruLife UK, the Philippines

‘Cooking has always been my happy place – through the years, I strove to 

make my own fantastic food, from lamb racks to cured hams. However, this 

was a hobby, not a career path.

‘At 33, I was an IT practitioner with no background in what I dreamed of being: 

a chef. I knew leaving my profession could leave us financially unstable. 

But because of my Prulink Exact 10 policy, I finally mustered the courage 

and took the big leap of following my dreams. Now, at 35, I am a graduate 

of the prestigious Le Cordon Bleu in Tokyo, with both arms wide open for 

the exciting times ahead.’

Driving our business
Customers
In Asia, we focus our efforts on helping 
new and existing customers build better 
futures for themselves and their families, 
by helping to fill the savings and 
protection gap that exists in many 
countries in the region. With more than 
14.6 million life customers in Asia, 
Prudential has one of the largest 
pan‑regional insurance customer bases, 
with a retention rate of over 90 per cent. 
During 2016, renewal premium collected 
from our existing customers increased by 
20 per cent to £9.1 billion, and we paid 
claims of nearly £5 billion to our customers.

Products
We listen to and understand our 
customers to tailor products and  
services to meet their changing needs. 
For example, in Hong Kong we recently 
added a new feature that covers 
customers in the event of multiple 
diagnoses of cancer.

Distribution
Prudential Corporation Asia is well 
positioned in terms of scale and diversity of 
distribution. At the core of our distribution 
model is face‑to‑face interaction with 
customers, which delivers high‑quality, 
needs‑based advice. 

Tied agency remains the most popular 
distribution channel in the region, 
producing 65 per cent of our APE sales in 
2016, and we have more than 500,000 
agents in Asia.

Bancassurance is our other main 
distribution channel, generating 
25 per cent of our 2016 APE sales. 

Investment for growth
Prudential’s platform is well established 
and we continue to invest in growing  
the business through expansion into  
new markets, such as Laos, and  
opening branches in new cities in  
existing markets, such as China,  
Indonesia and the Philippines.

We are also investing in expanding our 
agency network in the region and we 
are enhancing our operating capabilities, 
particularly in relation to leveraging 
new technologies.

At Eastspring we are investing in the 
brand, the operating model and talent 
development, in order to ensure that we 
expand our regional capabilities to 
capture the opportunities available from 
the growth of the retail mutual funds 
markets in Asia.

Notes
1 On a constant exchange rate basis.
2 Excluding India.
3 Source: Asia asset management September 2016 

(ranked according to participating regional players 
only). Based on assets sourced from the region, 
excluding Japan, Australia and New Zealand at 
June 2016.
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Understanding our markets
The US is the world’s largest retirement 
savings market, currently worth a total 
of US$16 trillion2, and approximately 
40 million Americans will reach  
retirement age over the next decade.  
This transition is triggering the need for  
an unprecedented shift of trillions of 
dollars from savings accumulation to 
retirement income generation.

However, these Americans face unique 
challenges in planning for life after work. 
For many members of this generation, a 
financially secure retirement is at risk due 
to insufficient accumulation of savings 
during their working years and the current 
combination of low yields and market 
volatility. Employer‑based pensions are 
disappearing and government plans are 
underfunded. Additionally, the life 
expectancy of an average retiree has 
significantly increased, lengthening the 
number of years for which retirement 
funding is required.

To overcome these challenges, Americans 
need retirement strategies that offer them 
the opportunity to grow and protect the 
value of their existing assets, as well as the 
ability to provide guaranteed income that 
will last throughout their extended 
lifetimes. Annuities can do just that.
Through its distribution partners, Jackson 
provides products, including variable, 
fixed and fixed index annuities, which  
offer Americans the strategies they need. 

In April 2016, the US Department of  
Labor (DoL) released a final version of  
its Fiduciary Duty Rule. As a result of this 
initiative, and the uncertainties regarding 
its application and implementation, the 
annuity industry saw material impacts on 
sales in 2016. The regulatory disruption 
has also challenged the industry to review 
the ways in which investment advice is 
provided to American investors. 

Driving our business
Customers and products 
Many retirees, or soon to be retirees, 
face a reality of undersaving, having no 
guaranteed income source and the 
prospect of living longer than any prior 
generation. Jackson’s focus is to provide 
solutions to help address these concerns 
for the millions of baby boomers currently 
transitioning to and through retirement, 
and we have 4 million customers in the US. 

Jackson has a proven track record in this 
market with its market‑leading flagship 
variable annuity product, Perspective. 
Jackson’s success has been built on its 
quick‑to‑market product innovation, as 
demonstrated by the development and 
launch of Elite Access, Jackson’s first 
investment‑only variable annuity, in 2012. 
By the first quarter of 2013, sales of Elite 
Access ranked in the top 103 of all variable 
annuity contract sales in the US, a position 
it still holds3. Further demonstrating 
Jackson’s flexibility and manufacturing 
capabilities, in the past six months, Jackson 
has launched Perspective Advisory and 
Elite Access Advisory to serve distributors 
with a preference for fee‑based products.

2016 performance 
highlights

 — Cash remittance of £420 million

 — Total IFRS operating profits 
of £2 billion – up 7 per cent1

 — Variable annuity total net flows 
of £4.9 billion

 — Strong separate account asset 
growth – up 11 per cent at 
£120.4 billion

 — Awarded ‘Contact Center World 
Class FCR Certification’ and 
‘Highest Customer Service for the 
Financial Industry’ awards by The 
Service Quality Measurement 
Group, Inc. – the tenth 
consecutive year of recognition 
for customer service performance 
in both categories

United States 
Jackson 

Providing an ageing American population with financial strategies 
for stable retirements 

Our businesses and their performance
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Distribution
Jackson’s distribution strength sets us 
apart from our competitors: our 
wholesaling force is the largest4 in the 
variable annuity industry and is 
instrumental in supporting the 
independent advisers who help the 
growing pool of American retirees 
develop effective retirement strategies. 
Our wholesalers provide extensive 
training to thousands of advisers about 
the range of our products and the 
investment strategies that are available to 
support their clients. Based on the latest 
available data, Jackson’s wholesalers 
achieved gross variable annuity sales that 
on average were 24 per cent higher than 
the nearest competitor4.

National Planning Holdings (NPH), an 
affiliate of Jackson, is a top‑10 broker‑
dealer4 network in the US. NPH serves the 
three key distribution channels of 
independent representatives, financial 
institutions and tax and accounting 

professionals, through access to 
industry‑leading mutual fund/asset 
management companies, insurance 
carriers and thousands of brokerage 
products. The strength of this network 
and the market insight it offers, combined 
with Jackson’s proven manufacturing 
capabilities, provide a distinct advantage 
as we continue to navigate the ever‑
changing regulatory landscape.

Investment for growth
Jackson continues to invest in technology 
and innovative products to efficiently and 
effectively adapt to what our customers 
and environment require. Jackson has 
recently launched a fee‑based version 
of our flagship product Perspective and 
our innovative Elite Access product to 
allow for penetration into untapped 
distribution channels.

Jackson and NPH have begun to 
implement changes necessary to meet the 
requirements of the DoL Rules, and 
Jackson will continue to evaluate its 
product offerings in order to meet the 
long‑term needs of investors in search  
of effective retirement strategies. 
Additionally, Jackson remains committed 
to supporting its distribution partners 
throughout this industry transition.

Doris and Doug’s story

Jackson
In the next few years, Doris and Doug, Jackson annuity holders in their mid‑60s, will be phasing 

into semi‑retirement near Olympia, Washington. Both are lifelong educators – Doris a teacher and 

college instructor, and Doug the director of a non‑profit organisation.

‘We’re not looking for a beach and we don’t plan to sit under an umbrella all day. Doris and I want to 

work together, write together and continue our life’s purpose – helping people grow and identify 

their gifts, whether in a classroom, congregation or weekend retreat. 

‘Our retirement dream really became a plan when we partnered with our financial professional. As a 

financial life coach, he connected with our vision, enabling us to maximise our savings and investment 

resources. With the guarantees offered in our Jackson annuity product, we feel more secure, and 

ready to focus on people, rather than fight for financial survival.’ 

Notes
1 On a constant exchange rate basis.
2 Cerulli Associates – Advisor Metrics 2016.
3 © 2017 Morningstar Inc. All Rights Reserved. The 

information contained herein: (1) is proprietary to 
Morningstar and/or its content providers; (2) may 
not be copied or distributed; and (3) is not 
warranted to be accurate, complete, or timely. 
Neither Morningstar nor its content providers are 
responsible for any damages or losses arising from 
any use of this information. Past performance is no 
guarantee of future results. Morningstar  
www.AnnuityIntel.com. Elite Access for base 
states ranked #10 and #9 for Total VA Sales by 
Contract at 1Q 2013 and 3Q 2016 respectively.

4 Market Metrics – Variable Annuity Sales, Staffing 
and Productivity Report: Q3 2016.
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Understanding our markets
The fundamentals underpinning the 
UK’s retirement market are changing. 
Risk and responsibility for retirement 
provision continue to transfer away from 
the state and corporates to individuals. 
As customers adjust to the reforms 
introduced by pensions freedom in 
2015, the new flexible arrangements to 
control their own pensions have been 
accompanied by significant complexity, 
which is adding to the burden of personal 
responsibility to secure an income in 
retirement. Investment risk, longevity risk 
and inflation risk all have to be mitigated 
by today’s retirement saver.

Over 70 per cent of liquid assets in the 
UK are owned and controlled by the over 
50s, and this demographic is expected to 
grow by 2.1 million between 2016 and 
2030. More people, with more savings,  
will live longer. This provides significant 
new opportunities for Prudential, as the 
demand for risk‑managed investments 
to fund retirement is predicted to 
rise accordingly.

To meet these opportunities, we are 
increasing the range of product options  
to mirror the flexibilities of the pensions 
freedom era. There has been a shift away 
from a reliance on capital‑intensive 
annuity business to a focus on bond, ISA, 
pension and income drawdown products 
across a range of tax‑efficient solutions.

Driving our business
Customers and products
The Prudential brand benefits from 
a heritage that stretches back to 1848,  
and a franchise that is based on long‑term 
thinking, longevity experience, market‑ 
leading multi‑asset investment capability 
and financial strength – the core attributes 
that customers continue to seek in the 
pension freedoms era.

Customer expectations are higher than 
ever. Increased life expectancy in 
retirement has put increased demands on 
long‑term product performance, and 
technology is revolutionising the ways in 
which company and customer interact. 
In this changing environment, our brand 
franchise is strong, resonating with 
retirement savers.

We continue to focus on meeting these 
customers’ needs through:

 — Extending our product range and 
servicing capability to help customers 
take full advantage of the flexibility 
introduced to the retirement saving 
marketplace through pensions freedom;

 — Extending the availability of our 
investment and retirement solutions  
by maintaining strong relationships  
with financial adviser intermediaries, 
accelerating the growth of our 
Prudential Financial Planning advisory 
business and investing in our 
direct‑to‑consumer channels, including 
telephone and online services;

Our businesses and their performance

United Kingdom and Europe 
Prudential UK & Europe 

Serving the savings and retirement needs of the ageing population in the UK

2016 performance 
highlights

 — Retail new business sales and 
new business profit both up 
33 per cent

 — Significant sales momentum 
securing record business volumes

 — Launch of the Prudential 
Retirement Account – an online 
account‑based pension saving 
and retirement plan

 — Two Five Star ratings for excellent 
service1, achieved for the sixth 
consecutive year

 — Biggest winner at the Investment 
Life & Pensions MoneyFacts 
Awards in 2016, with top awards 
for the Best Investment Service, 
Best Investment Bond Provider 
and Best Online Service
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 — Enhancing access to our market‑
leading PruFund proposition across 
a range of investment and tax 
wrappers; and

 — Continually investing in customer 
service improvement, acknowledged 
by two Five Star ratings received for 
the sixth consecutive year in the 
Life & Pensions and Investment 
categories of the Financial Adviser 
Service Awards.

Distribution
We have a multi‑channel distribution 
model, based on strong relationships 
with intermediaries and customers. 
The model is centred on the core 
intermediary channel and direct‑to‑
consumer channels, including Prudential 
Financial Planning.

At the heart of the intermediary model 
is ‘the power of three’, a combination 
of regional account manager, telephone 
account manager and sales support, 
all working together as a regional sales 
unit team. 

There are 65 regional sales units across 
the UK, giving nationwide coverage, and 
each has account managers qualified to at 
least the same standards as the 
professional advisers they deal with. 
This model gives third‑party financial 
advisers the support they need, how and 
when they need it, through dedicated 
points of contact either in the field or 
by phone. 

Prudential Financial Planning reinforces 
Prudential’s industry reputation as an 
innovator and has been central to the 
continued sales growth achieved by the 
business in 2016. From its inception in 
2012, and against a background of 
industry‑wide retrenchment, Prudential 
Financial Planning is now a top‑10 
UK advisory business, with around 
200 partners advising more than 
50,000 clients. 

Investment for growth
We are focused on maintaining the 
momentum created by the structural 
changes to retirement provision in the UK, 
and on delivering a growth strategy 
underpinned by investment in product, 
service and distribution capabilities to 
meet the evolving needs of customers.

In addition to enhancing access to our 
market‑leading PruFund proposition, 
we continue to innovate by bringing new 
and exciting products to the market, such 
as the Prudential Retirement Account, 
for our customers who want to use 
the pensions freedom provisions to 
their fullest.

Investment in technology is also enabling 
customers to engage more flexibly with 
us digitally and online. 

Helen’s story
Prudential UK & Europe
‘Thanks to my adviser, I can sleep easy at night knowing that I should be able to achieve my future plans because of the financial security my investments with Prudential should 
provide. Our annual review meeting is really important because it lets me know if my 
investments are on track, takes account of any changes in my financial circumstances and gives me a chance to check if there is anything else I can do to get the best from my savings. I chose the PruFund because I don’t really like the fluctuations of shares, but getting better returns compared with a bank savings account is very important to me and the with‑profits fund has given me that steady secure growth.
‘I know Prudential will help secure my financial future because I have known them all my life.’

Note
1 Ratings in the Life & Pensions and Investment 

categories of the Financial Adviser Service 
Awards.
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Understanding our markets
The world’s population is ageing: by 2020, 
there will be more people aged 65 and 
above than children under five, according 
to the US Census Bureau. The United 
Nations estimates that this trend will 
continue, with over 15 per cent of the 
global population being aged over 65 by 
2050. This demographic shift coincides 
with changes in retirement planning 
as governments and employers shift 
more responsibility to individuals, 
resulting in growing demand for asset 
management services.

The European asset management market 
is the second‑largest in the world, with 
net assets of £8.2 trillion, while the UK – 
M&G’s core market – is the second‑ 
largest national market, with £1.2 trillion, 
and is a global centre of excellence for 
investment management.

As the appetite for long‑term savings 
products grows, demand for alternative 
investment strategies and solutions, 
such as direct lending and long‑term 
investment in infrastructure equity, is 
expected to grow. M&G is well placed 
to benefit from this trend, given its 
expertise across a diverse range of 
assets, a record of innovation and strong 
distribution relationships.

Driving our business
Customers
Throughout our 85‑year history, M&G 
has maintained its purpose: to help our 
customers prosper by putting their 
long‑term savings to work. Our customers 
have always been at the heart of what 
we do.

Today we manage the savings of millions 
of people in the UK, Europe and the rest 
of the world. These include direct or 
intermediated investors in our open‑
ended investment funds, members of 
pension schemes or other long‑term 
savings schemes who invest through 
financial institutions, and Jackson and 

Prudential policyholders, including the 
Prudential UK with‑profits fund.

All our customers benefit from our 
conviction‑led, long‑term approach to asset 
management, applied across the full range of 
asset types: cash, equities, bonds, property 
and alternatives. We are constantly 
developing our capabilities to offer our 
customers strategies that meet their needs, 
whatever the market conditions.

Products
M&G has a range of 59 open‑ended funds 
domiciled in the UK and is developing 
a similar range of funds domiciled in 
Luxembourg. We aim to offer customers 
attractive long‑term investment returns 
from a broad choice of products across 
diverse geographies, asset classes and 
strategies. We also manage segregated 
mandates on behalf of pension schemes, 
wealth funds and other institutional 
investors, as well as a number of 
alternative investment strategies.

Equities: throughout our long history, we 
have favoured a stock selection approach, 
building portfolios from the bottom up. 

United Kingdom and Europe
M&G

Serving retail and institutional investors through a conviction‑led and long‑term approach

Our businesses and their performance

2016 performance 
highlights

 — External funds under 
management up 8 per cent to 
£137 billion

 — 2016 IFRS operating profit of 
£425 million

 — Institutional external funds under 
management growth of 
11 per cent

 — New SICAV platform to offer 
Luxembourg‑domiciled funds

 — Implementation of new global 
risk and portfolio management 
platform underway
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We are known for our long‑term 
investment views, which give us credibility 
and influence when representing the views 
and interests of our end investors to 
company management.

Fixed income: M&G is one of Europe’s 
largest fixed income investors, with one of 
the biggest, most experienced in‑house 
credit research teams. Our end investors 
benefit from our expertise in the full range 
of fixed income investments, ranging from 
sovereign debt to private loans. 

Multi-asset: M&G’s range of multi‑asset 
funds, designed for investors seeking to 
spread risk across a mix of assets, has 
again proven popular with customers in 
2016. The M&G Prudent Allocation Fund, 
launched in 2015 to cater specifically for 
European investors with a lower appetite 
for risk, was one of our bestselling funds 
in 2016. 

Real estate: M&G invests in, and 
manages, property around the globe.  
Our £26 billion portfolio covers the three 
commercial sectors of retail, office and 
industrial. We have a growing franchise in 
UK Residential Property. M&G Real 
Estate’s core Asia property fund 

celebrated its 10th anniversary in 2016 
and is one of the largest and most 
diversified Asia property portfolios. 

Alternative assets: M&G is a leading 
investor in a diverse range of private and 
illiquid assets such as commercial real 
estate debt, infrastructure debt and 
equity and direct lending, collectively 
known as alternatives. These are 
attractive options for institutional 
investors looking to match long‑term 
liabilities with long‑term returns, either at 
fixed or floating rates. They are also a key 
source of funding for public and private 
infrastructure projects and businesses 
that might otherwise struggle to access 
competitive financing.

Distribution
With offices in 16 countries1, M&G is 
able to stay close to our customers and 
the intermediaries who distribute our 
products. Our open‑ended retail funds 
are registered for distribution in 23 
jurisdictions2 in Europe and Asia, while 
our institutional investment strategies 
are available to investors in many 
markets around the world, including 
North America.

We are also investing in online distribution 
in the UK, building on the insights we gain 
from the Client Council, a group of 500 
customers who invest directly with us 
and who help us develop our products, 
services and investor communications.

Investment for growth 
M&G is investing in technology and 
operational infrastructure so we can take 
full advantage of the opportunities in the 
fast‑evolving distribution and regulatory 
landscape in which we operate. In 2016, 
we began implementation of Aladdin, 
a new global risk and portfolio 
management platform, which is being 
adopted across the Prudential Group’s 
asset management businesses. This will 
significantly advance our data capabilities 
and operational efficiency.

We also opened a new investment 
platform in Luxembourg, which gives us 
new capacity to distribute our funds to 
European customers based outside 
the UK.

Patrick’s story 

M&G
‘I’ve enjoyed a long and very varied working life, adapting my skills to several industries 

including the Civil Service, banking and even managing funeral homes in my later career, 

all while working for 40 years as a minister with my local Congregational church. 

‘My savings and investments have given me the security to manage life’s ups and downs, 

pressures and expenditures. You never know what challenges life may bring you. The job 

you have today may not be there tomorrow and, even in retirement, you don’t always 

know how long you’ll have to support yourself and your family. Saving for the future is 

part of my DNA, which is why investing with a company like M&G is important to me.  

I know that looking after customers’ money is part of their DNA too.’

Notes
1 Includes the UK head office and PPM South 

Africa.
2 Europe includes the UK. Restricted distribution 

in Singapore.
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Understanding our markets
Africa is one of the fastest‑growing regions 
in the world, and as economies deepen, 
people are able to start planning for 
financial stability. Life insurance helps to 
make households financially secure, and 
complements public welfare provision. 

In Africa’s growing economies, insurance 
raises families’ savings levels, and also 
provides investment in long‑term, 
lower‑cost and local currency projects, 
including local infrastructure projects. 
Life insurance also creates high and low 
skill employment, including eight 
unskilled jobs for every one high‑skilled 
job through agency distribution, and 
generates knowledge transfer to national 
employees and regulators1.

Today people in Ghana, Kenya, Uganda 
and Zambia can meet their changing 
needs through access to our products, 
enjoying the value we create for 
customers and for communities.

In 2014, we launched our first African 
business in Ghana, where our aim is to 
change the face of the Ghanaian 
insurance industry with world‑class 
products and services; and in Kenya, 
where we are providing long‑term 
protection and investment opportunities 
to Kenyans and are committed to creating 
1,000 jobs by 2020. 

In 2015 we launched in Uganda, where 
we are developing innovative and 
affordable products that meet our 
customers’ changing needs. In 2016 we 
opened our newest African business in 
Zambia, where we have ambitious plans 
to create a market‑leading insurer, serving 
the growing long‑term savings needs of 
Zambians.

Driving our business
Customers 
Our businesses in Africa offer customers 
the benefits of our experience and 
financial integrity, and in all our markets 

we behave with integrity towards our 
customers. Following the acquisition of 
Shield Life Insurance in Kenya in 2014, 
Prudential’s first project was to resolve 
legacy issues regarding payment of 8,000 
outstanding claims by Shield Assurance. 
This was completed in April 2015.

Products
Products currently include educational, 
farewell, hospital cash plans and term life 
insurance policies that are primarily sold 
face‑to‑face by our agents. Three new 
products targeted varying customer needs 
across our Africa businesses in 2016:

 — Prudential Kenya launched Prudential 
Super 7, an education savings plan that 
pays out guaranteed benefits in seven 
annual instalments, ending with the 
endowment maturity benefit. 
Although it targets education planning, 
its flexibility also allows it to be used for 
business capital, mortgage payments 
and other lifestyle requirements. 
Prudential Super 7 is now Prudential 
Kenya’s most popular product. 

2016 performance 
highlights

 — Over 160,000 customers, 
 with a further 1.5 million 
micro‑insurance customers

 — More than 1,750 agents

 — Active in over 180 bank branches

 — Prudential Ghana ranks fifth in 
terms of market share

Africa 
Prudential Africa

Offering products to new customers in one of the fastest‑growing regions in the world

Our businesses and their performance
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 — Prudential Ghana launched Prudent 
Life Plan, a fixed‑term life insurance 
plan with unlimited cover, that refunds 
100 per cent of premiums paid at the 
end of the term, if no claim is made. 

 — Pru Smart Child, a fixed‑term 
endowment, was launched in Zambia 
in September 2016. It features a 
fixed‑maturity benefit and waiver 
of premium benefit in the event of 
parent death, disability or critical 
illness diagnosis. 

Distribution
Prudential Africa now has more than 
1,750 agents in Africa, and is also working 
with four bank partners, with access to 
over 180 branches. Our bancassurance 
partnerships enable us to work with local 
banks to provide insurance for loans and 
mortgages, and life and accident cover, 
for the growing banked communities 
in Africa.

Our alliances include a recently renewed 
15‑year bancassurance partnership with 
Standard Chartered Bank, which includes 
an agreement to work closely in Africa to 
deliver best‑in‑class service to local 
customers; and long‑term exclusive 
partnerships with Société Générale, 
Fidelity Bank and CAL Bank in Ghana. 

Investment for growth 
Since 2014, Prudential has launched 
businesses in Ghana, Kenya, Uganda and 
Zambia, and has ambitious plans to create 
a market‑leading insurer serving the 
growing long‑term savings needs of 
Africans. It intends to create thousands of 
high‑quality jobs, both for employees and 
self‑employed agents. Prudential Africa’s 
businesses will draw on the Company’s 
expertise from its markets around the 
world to provide high‑quality products 
for customers.

Yadaya’s story

Prudential Uganda

Tracy, a promising young university student, tragically died shortly after signing up for 

a life insurance policy, naming her mother as the beneficiary. Her mother Yadaya, a 

farmer with three surviving children, received 50 per cent of the guaranteed amount 

immediately, with the remainder following at the policy maturity date. 

‘They told me my daughter left me something with Prudential insurance company.  

It filled me with happiness – even though I was in tears, I became happy. They sent me 

the money and Prudential has supported me. I can now fulfil my late daughter’s dream 

of buying a house.’

Note
1 ‘Life Insurance Markets in Sub‑Saharan Africa: 

capturing the benefits for economic development’ 
– research by the Overseas Development Institute 
(ODI), supported by Prudential.
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Corporate responsibility

Building stronger and 
more sustainable 
communities 
Through our Group‑wide corporate responsibility programmes around the world, we help to 
build stronger and more sustainable communities, supporting our customers, our colleagues and 
the environment

Supporting local communities 
The inherent long‑term social value of our 
business is complemented by investments 
in communities in each of the markets in 
which we operate. We provide support to 
charitable organisations through both 
funding, and the experience and 
expertise of our employees.

Our investments in communities are 
designed to support the communities in 
which we operate and deepen 
engagement with colleagues. As such, 
our community investment programme is 
linked to our strategy and is focused 
around four principal areas: social 
inclusion; education and life skills; disaster 
preparedness; and employee 
engagement.

We establish long‑term relationships with 
our charity partners to ensure that the 
projects we support are sustainable, and 
we work closely with them to ensure that 
our programmes continuously improve.

Chairman’s Challenge – 
colleague engagement
Chairman’s Challenge is our flagship 
international volunteering programme, 
bringing together people from across the 
Group to help in their communities. 
Colleagues from across the Group give 
their time and skills to support our global 
charity partners, including Plan 
International, Help Age International and 
Junior Achievement.

The programme continues to appeal to 
colleagues, with the number of volunteers 
signing up increasing year‑on‑year. From 
its launch in 2006, when 2,603 employees 
signed up, volunteer numbers have 

increased by 208 per cent. Last year, 
8,011 colleagues around the world took 
part, volunteering over 27,000 hours to 
support 30 projects, benefiting over 
92,000 individuals across the world.

Cha-Ching – the first global 
financial education programme
We have a long‑standing commitment to 
financial literacy and Cha‑Ching is our 
flagship financial education programme. 
Launched in Asia in partnership with the 
Cartoon Network in 2011, it is a 
multi‑media programme built around 
three‑minute animated music videos 
aimed at children aged seven to 12. 
Developed with Cartoon Network and 
Dr Alice Wilder, an award‑winning 
children’s education specialist, the 
programme helps children learn the 
fundamental money management 
concepts of earn, save, spend and donate. 
The programme has gained international 
recognition for promoting financial 
literacy and has won several industry 
awards. Over the past few years it has 
grown to become one of the top‑rated 
children’s television programmes in Asia. 
Cha‑Ching is now available in 10 
languages and reaches 54.3 million 
households a day across Asia through the 
Cartoon Network. The Cha‑Ching School 
Contact Programme brings Cha‑Ching 
directly to schoolchildren across Asia and 
has reached more than 200,000 
schoolchildren in nine Asian countries to 
date. Now a Group‑wide programme, 
Cha‑Ching has been launched in Poland, 
the US, the UK and Africa. 

Performance highlights
 — £20 million total community 

investment

 — 83,284 hours volunteered by 
employees 

 — over £460,000 donated by 
employees through payroll giving
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Corporate responsibility

Rob’s story

Chairman’s Challenge, Jakarta

The first week of the 2016 Chairman’s Challenge saw more than 200 employees from Prudential 

Indonesia head to Taman Mataram in south Jakarta. Every Saturday for four weeks, the volunteers 

worked with Prestasi Junior Indonesia and the local community to regenerate an under‑utilised park 

into a green community space incorporating fun activities and a financial education theme. 

Rob Gardiner, Management Advisor Prestasi Junior Indonesia said, ‘The 2016 Chairman’s Challenge was 

just what the name suggests – a very challenging undertaking. The initiative required both Prestasi Junior 

Indonesia and Prudential Indonesia to move outside of their “comfort zones” and combine financial literacy 

resources with the rejuvenation of the Taman Mataram city park. The end result was, however, beyond 

our expectations. The corporation has set exceptionally high standards in its efforts to improve the 

welfare of those within the communities in which it operates.’

Regional commitment to 
disaster preparedness with 
Safe Steps
As a life insurance and asset management 
company, our core business is the provision 
of protection, security and risk mitigation to 
individuals and families. We focus on 
disaster relief and preparedness in our Asia 
markets, as Asia Pacific is the world’s most 
disaster‑prone region. Prudence 
Foundation is working with NGOs and 
governments to help communities better 
prepare for such disasters before they strike, 
as well as providing support at times of 
emergency response and recovery. Safe 
Steps National Disasters was launched in 
2014, and is a first‑of‑its‑kind pan‑Asian 
public service initiative to enhance disaster 
preparedness and awareness through the 
dissemination of educational survival tips for 
natural disasters. It is a multi‑platform 
programme including on‑air video 
messages, an informative website and 
educational collateral that can be shared 

among communities. In 2015, Prudence 
Foundation launched its second Safe Steps 
programme, Safe Steps Road Safety, in 
partnership with National Geographic 
Channel and the Fédération Internationale 
de L’Automobile and endorsed by the 
International Federation of the Red Cross. 
The programme has been well received and 
a number of partnerships across Asia have 
spread the campaign, including free‑to‑air 
channels, radio stations and cinema. 
Through these partnerships, Safe Steps 
currently has a potential reach of 200 million 
people a day in Asia.

Prudential RideLondon – 
social inclusion in the UK
In the past four years Prudential 
RideLondon has raised £41 million for 
charity and become one of the UK’s 
largest fundraising events. In 2016 
alone, more than 740 charities benefited 
from riders’ fundraising. 

We have renewed our sponsorship for a 
further three years to 2018.

As title sponsor, in 2016 we partnered with 
three charities – Teach First, Greenhouse 
Sports and the Invictus Games Foundation 
– to provide aspirational challenges for 62 
young people and injured service 
personnel tackling Prudential RideLondon 
for the first time. We provided support 
including bikes, equipment and training as 
well as employability and coaching 
workshops. Over £500,000 was raised as a 
result of fundraising from Prudential rider 
places by our charity partners and our 
employees. We are developing a new 
Prudential RideLondon programme for 
2017 in partnership with Teach First, which 
will use the event as a focal point to 
promote inclusion and help eradicate 
educational inequality. The new PruGOals 
programme will have national reach, 
working with more than 15 schools and 
with an increased focus on well‑being and 
mental health.
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Corporate responsibility 
Continued

Prudential RideLondon has inspired many 
to take control of their health and well‑ 
being. A BBC documentary, Fixing Dad, 
featured Geoff Whitington, who was 
encouraged and supported by his sons to 
improve his health and reverse his Type 2 
diabetes through significant changes to 
his diet and lifestyle, including taking on 
the challenge of riding the Prudential 
RideLondon‑Surrey 100. The Fixing 
Challenge will continue in 2017.

Investing in long-term 
infrastructure projects
Since Prudential was founded, we have 
been investing in long‑term infrastructure 
projects. All over the world you can see 
power stations, roads, bridges and cell 
phone masts that have been built using 
money from our local customers. These 
investments not only provide returns to 
those customers; they also help build a more 
productive and healthier economy. 

Life insurers are well suited to infrastructure 
finance, either directly or through equities 
and government bonds – in Vietnam, for 
example, we helped develop the bond 
market. We invest our customers’ savings in 
long‑term assets to match our long‑term 
liabilities. The great majority of our 
premiums are reinvested locally. 

Prudential currently has around £60 billion 
invested in infrastructure and property in 
the UK. We are the UK’s largest investor in 
the social housing sector; and have also 
funded solar, tidal and biomass energy 
projects, and a project to help bring 
ultrafast broadband to rural areas in the 
UK. Our portfolio includes hospitals such 
as Alder Hey and the Royal Edinburgh, and 
university accommodation for students. 

We also invest in infrastructure in our 
markets around the world.  For example, 
CITIC‑Prudential has been an institutional 
investor in China central government 
bonds since March 2003, and has 
supported infrastructure programmes  
in China since 2009. CITIC‑Prudential has 
£840 million invested in 25 projects, 
covering urban regeneration, utilities and 
public transportation, including the 
Sichuan highway and the Beijing subway.

Valuing our people
At Prudential we encourage an inclusive 
working environment where we develop 
our talent, reward great performance and 
recognise our differences in order to 
continue to deliver outstanding results for 
our customers, shareholders and 
communities. This is achieved through 
our continued focus on diversity and 
inclusion, talent development and 
performance and reward.

Graham and Gemma’s story
M&G and Prudential UK
Alder Hey in the Park Children’s Hospital in Liverpool, officially opened 
by HM The Queen in June 2016, was built using finance arranged by the 
M&G infrastructure debt team, working in partnership with Prudential 
as lead debt investor. 

Consultant paediatric surgeon Graham Lamont says the new building is 
transforming both patient experience and the way his team works. 
‘Building the new Alder Hey from scratch has allowed us to redesign the 
way our day‑patients flow through the building. Now we have no complaints 
about waiting times, and we’ll be able to increase the number of patients 
we’re able to treat from about 7,000 day‑cases a year to about 8,000.’

Gemma, mother of one‑year‑old Harry, who has been treated for 
craniosynostosis at Alder Hey, agrees: ‘There’s so much clever design and 
technology at the hospital to make patients feel comfortable, from barcode 
scanners that check you in for appointments, to special lighting in the 
children’s rooms – it really is a hospital of the future!’



Prudential believes that diversity of 
experience, thought and background  
is vital to success, both today and in the 
future. Our policies and plans support  
an inclusive culture sensitive to the needs 
of all employees. We protect all our 
employees against discrimination and 
provide opportunities for our people 
regardless of their age, caring 
responsibilities, disability status, ethnicity, 
gender, religion or sexual orientation. We 
make appropriate disability adjustments 
as required, and provide training and 
career development opportunities for all. 
We give full and fair consideration and 
encouragement to all applicants with 
suitable aptitude and abilities.

Talent development
People development is essential to deliver 
our strategy. The quality of leadership 
across the Group is fundamental to the 
future growth and success of the business 
and we therefore review our talent 
annually, and offer programmes that 
enable our people to continue to grow and 
develop. The majority of our programmes 
are managed by our business units, while 
Group Human Resources focuses on 
tailored programmes for senior leaders 
across the organisation, succession 
planning for senior roles and development 
of our leadership talent pipeline. We invest 
in succession planning for our leaders and 
critical specialists, and segment our talent 
to identify short‑, medium‑ and long‑term 
successors. We support them with the 
appropriate development and career 
planning, to ensure that we maintain an 
appropriate balance of internal progression 
and external hires.

Performance and reward
Our reward packages are designed to 
attract, motivate and retain high‑calibre 
people across all levels. Each individual 
contributes to the success of the Group 
and should be rewarded accordingly. We 
recognise and reward high performance 
while operating a fair and transparent 
system of reward. Reward is linked to the 

delivery of business goals and expected 
behaviours and we ensure that rewards 
for our people are consistent with our 
values and do not incentivise 
inappropriate risk taking. To enable this, 
employees are not only regularly assessed 
on ‘what’ they have achieved, but also on 
‘how’ they did so. We also believe in the 
importance of giving employees the 
opportunity to benefit from the Group’s 
success through share ownership, and 
operate employee share plans for 
employees in the UK and Asia.

Protecting the environment 
We are committed to improving our 
environmental performance around the 
world. In every country in which we 
operate, we aim to manage our 
environmental responsibilities as carefully 
as possible. We recognise that managing 
our buildings efficiently and managing our 
greenhouse gas emissions are not only 
beneficial to the environment, but also 
make good business sense. Our strategy 
focuses on reducing the direct impact of 
the properties we occupy as well as the 
properties we manage. 

We have processes in place to measure and 
report on our global greenhouse gas (GHG) 
emissions, together with waste and water 
data, and continue to deploy energy 
management strategies across our business. 

A new 100 per cent renewable energy 
contract for electricity purchased for our 
UK occupied property estate was 
introduced during the year, replacing an 
earlier low carbon energy contract. Our 
US business increased the Energy Star 
performance score for its Corporate Head 
Office in Lansing by 80 per cent over the 
year, placing it in the top 20 per cent of its 
type in the country following an earlier 
energy efficient re‑fit. In Asia, we 
delivered our first LEED Gold certified 
refurbishment for our One Island East 
offices in Hong Kong through LED 
lighting, daylight sensors, energy and 
water efficient appliances and a green 
‘living’ wall in reception. 

We maintained our sector positioning in 
key benchmarks, including the Carbon 
Disclosure Project (CDP) with a B rating in 
2016 (level with our peers) and 
ClimateWise, the insurance sector climate 
initiative managed by the Cambridge 
Institute for Sustainability Leadership, 
maintaining our position of ninth out of 19 
participants. Our performance in 
ClimateWise against six core principles is 
independently audited. 

Carbon emissions from the investment 
portfolio of M&G Real Estate have nearly 
halved over the past four years. It has 
achieved six Green Stars (2015: four 
Green Stars) in the 2016 Global Real 
Estate Sustainability Benchmark survey, 
out of eight participating funds. 

We expect continued developments on 
environmental factors in the years ahead, 
including increasing disclosure of climate 
related risks and opportunities for 
financial companies. The work of the 
Financial Stability Board in particular 
could be a major development in the 
transition to a low carbon economy with 
its guidance on strategy, risk 
management, metrics and reporting on 
climate risks.

More detailed information about our 
corporate responsibility activities and 
progress in 2016 is available online at  
www.prudential.co.uk/responsibility
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Fred’s story

In June 1949, an article describing the life and 
work of a long‑serving Prudential agent, Fred 
Sawyer, appeared in the Weekly Illustrated 
magazine. One of the pictures was so striking 
that it prompted Prudential’s publicity 
department to use it in their next advertising 
campaign, and the figure of Fred Sawyer came 
to represent a typical agent.

‘“Service,” says Pru agent Sawyer, “is the secret 
of success”. He has 1,500 clients and collects in 
the morning and evening, fitting in clerical work 
in the afternoon. But he still finds time to be a 
special constable, a school manager and a 
district councillor. “I know the people,” says 
Mr Sawyer, “I wouldn’t change my job for 
any other.”’ 

Weekly Illustrated magazine
June 1949
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Providing financial security 
since 1848 
Successive generations have looked to Prudential to safeguard their financial security – 
from industrial workers and their families in Victorian Britain, to around 24 million insurance 
customers worldwide today. Our financial strength, heritage, prudence and focus on our 
customers’ long‑term needs ensure that people continue to turn to our trusted brands to help 
them plan for today and tomorrow.

1848
Prudential is established as 
Prudential Mutual Assurance 
Investment and Loan 
Association in Hatton Garden, 
London, offering loans and life 
assurance to professional 
people.

1854
Prudential opens the Industrial 
Department to sell a new type 
of insurance, Industrial 
Insurance, to the working 
classes, for premiums of 
a penny and upwards.

1923
Prudential’s first overseas life 
branch is established in India, 
with the first policy being sold 
to a tea planter in Assam. 

1949
The ‘Man from the Pru’ 
advertising campaign is 
launched.

1986
Prudential acquires Jackson 
in the United States.

1994
Prudential Corporation Asia 
is formed in Hong Kong as 
a regional head office to 
expand operations beyond an 
existing presence in Malaysia, 
Singapore and Hong Kong.

1999
Prudential acquires M&G, 
pioneer of unit trusts in the 
UK and a leading provider 
of investment products.

2000
Prudential and CITIC launch 
the first Sino‑British life 
insurance joint venture in 
China.

2014
Prudential acquires 
businesses in Ghana and 
Kenya, marking its entry into 
the fast‑growing African life 
insurance industry.

History

www.prudentialhistory.co.uk



How to contact us

Prudential plc
Laurence Pountney Hill
London EC4R 0HH
Tel +44 (0)20 7220 7588
www.prudential.co.uk

Media enquiries
Tel +44 (0)20 7548 2776 
www.prudential.co.uk/contacts/
media‑enquiries

Prudential Corporation Asia
13th Floor
One International Finance Centre
1 Harbour View Street
Central
Hong Kong
Tel +852 2918 6300
www.prudentialcorporation‑asia.com

Jackson National Life 
Insurance Company
1 Corporate Way
Lansing
Michigan 48951
USA
Tel +1 517 381 5500
www.jackson.com

Prudential UK & Europe
3 Sheldon Square
London W2 6PR
Tel +44 (0)800 000 000
www.pru.co.uk

M&G
Laurence Pountney Hill
London EC4R 0HH
Tel +44 (0)20 7626 4588
www.mandg.co.uk

Forward-looking statements
This document may contain ‘forward‑looking 
statements’ with respect to certain of 
Prudential's plans and its goals and 
expectations relating to its future financial 
condition, performance, results, strategy and 
objectives. Statements that are not historical 
facts, including statements about Prudential’s 
beliefs and expectations and including, without 
limitation, statements containing the words 
‘may’, ‘will’, ‘should’, ‘continue’, ‘aims’, 
‘estimates’, ‘projects’, ‘believes’, ‘intends’, 
‘expects’, ‘plans’, ‘seeks’ and ‘anticipates’, and 
words of similar meaning, are forward‑looking 
statements. These statements are based on 
plans, estimates and projections as at the time 
they are made, and therefore undue reliance 
should not be placed on them. By their nature, 
all forward‑looking statements involve risk and 
uncertainty. A number of important factors 
could cause Prudential's actual future financial 
condition or performance or other indicated 
results to differ materially from those indicated 
in any forward‑looking statement. Such factors 
include, but are not limited to, future market 
conditions, including fluctuations in interest 
rates and exchange rates, the potential for a 
sustained low‑interest rate environment, and 

the performance of financial markets generally; 
the policies and actions of regulatory 
authorities, including, for example, new 
government initiatives; the political, legal and 
economic effects of the UK’s vote to leave the 
European Union; the impact of continuing 
designation as a Global Systemically Important 
Insurer or ‘G‑SII’; the impact of competition, 
economic uncertainty, inflation and deflation; 
the effect on Prudential’s business and results 
from, in particular, mortality and morbidity 
trends, lapse rates and policy renewal rates; the 
timing, impact and other uncertainties of future 
acquisitions or combinations within relevant 
industries; the impact of changes in capital, 
solvency standards, accounting standards or 
relevant regulatory frameworks, and tax and 
other legislation and regulations in the 
jurisdictions in which Prudential and its affiliates 
operate; and the impact of legal and regulatory 
actions, investigations and disputes. These and 
other important factors may, for example, result 
in changes to assumptions used for determining 
results of operations or re‑estimations of 
reserves for future policy benefits. Further 
discussion of these and other important factors 
that could cause Prudential's actual future 

financial condition or performance or other 
indicated results to differ, possibly materially, 
from those anticipated in Prudential's 
forward‑looking statements can be found 
under the 'Risk factors' heading in the Annual 
Report and the ‘Risk factors’ heading of 
Prudential’s most recent annual report on Form 
20‑F filed with the US Securities and Exchange 
Commission. Prudential’s most recent annual 
report and Form 20‑F are available on its 
website at www.prudential.co.uk

Any forward‑looking statements contained in 
this document speak only as of the date on 
which they are made. Prudential expressly 
disclaims any obligation to update any of the 
forward‑looking statements contained in this 
document or any other forward‑looking 
statements it may make, whether as a result of 
future events, new information or otherwise 
except as required pursuant to the UK 
Prospectus Rules, the UK Listing Rules, the UK 
Disclosure and Transparency Rules, the Hong 
Kong Listing Rules, the SGX‑ST listing rules or 
other applicable laws and regulations.

All content correct at 31 December 2016. For full information on our performance, see the Prudential plc Annual Report 2016 at: 
www.prudential.co.uk/investors/reports/reports/2016
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Phuong Lan and her family  
Prudential Vietnam

Phuong Lan holds PRUmultiple Care and 
PRU‑Wealth Assured policies from Prudential 
Vietnam. These products provide financial 
protection against critical illness during Phuong 
Lan’s lifetime, ensure availability of funds to 
help realise her goals in her later years, and 
enhance her family’s prosperity. 
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